
 

Chelan County Public Hospital District No. 2 
Special Meeting of the Board of Commissioners 
Budget Workshop 
October 16, 2026 at 9:00am via Teams 

 

   
 

Agenda  
 

Key: FI – For Information; FD – For Discussion; FM – For Motion; FA – For Acceptance; FR-For Resolution 
 

Time Agenda Item Facilitator Topic/Action 
9:00 Call to Order L. Withrow  

9:02 Public Comment   

9:05 New Business S. Ottley 
J. Cussins 
M. Miller 
J. Cussins, S. Ottley 
J. Cussins 
J. Cussins, S. Ottley 
S. Ottley 
J. Cussins, S. Ottley 

A. Strategic Plan key metrics review (FI) 
B. Assumptions review (FI) 
C. Clinic visits and projections (FI)  
D. Review income statement (FD) 
E. Revenue and Net revenue 
F. FTE discussion (FD) 
G. Benefits (FD) 
H. Professional fees and purchased services (FD) 

11:05 Break 
 

  

11:15 New Business, 
continued 

S. Ottley A. Capital discussion (FD) 
B. Algin on Key Metrics and Set Goals (FD) 

11:45 Executive session  A. RCW 42.30.110(1)(g) to evaluate the performance of a public 
employee. 

11:55 Roundtable/Action 
items 

  

12:00 Adjournment L. Withrow  

 


