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Agenda

Mission- “To provide the highest quality healthcare with compassion and respect to the community we serve.”
FI — For Information; FD — For Discussion; FM — For Motion; FA — For Acceptance; FR-For Resolution
Topic/Action

Time
1:30

1:31
1:35
1:40

1:45

2:15

2:45

4:00

4:30

Agenda Item

Facilitator

Call to Order/ Changes L. Withrow

to Agenda
Public Comment

Chair Report

Consent Agenda

Quarterly Reports

Executive Session

Reports

Old Business

New Business

L. Withrow

Commission

Dr. Rothmeyer

J. Barich, S.Freed
S. Ottley/J.Cussins

A. Edwards

Commissioners

A Edwards/S. Ottley

Commissioners
Commissioners
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Chelan County Public Hospital District No. 2
Board Training 12:30-1:15PM

Regular Meeting of the Board of Commissioners
July 28, 2026, at 1:30 am via TEAMS

Meeting Link Available on Website

Regular Board Meeting Minutes 6/23/2026(FM)
Special Board Meeting Minutes 6/25-26/2026 (FM)
Bad Debt & Charity Care (FM)

Warrants & Vouchers (FM)

Finance Committee Minutes 7/21/2026 (FA)

June Unaudited Finance Report (FA)

Chief of Staff Report (Fl)

RCW 42.30.110(1)(o) to consider information regarding staff
privileges or quality improvement committees under RCW
70.41.205

Med Staff Report & Credentialing (FI)
Financial
i.  June Financial Summary (Fl)
ii.  Revenue Cycle (Fl)
iii. 2027 Budget Planning Outlook (FD)
iv. ERP Update (Fl)
V. Rural Health Collaborative GPO — HealthTrust (FM)
CEO Report (FI)
i Update on EHR
ii. Update on HR1/RHTP
i. Collaborative Funding
1. Charmaster Review
2. CBO
3. GPO
4. Rev Cycle Automation
5. Shared Reference Lab
ii. WSHA Funding
iii. UW Residency Funding
iii. Grand opening for the EMS building
iv. OB Task Force Update
V. Med Mal/D&O EPL Insurance Renewal
Community Connections (FD)
Strat Planning (FD)
i IT Retreat
Philanthropy Update (FI)
Board Education (FD)
i.  WSHA Conference



5:15

5:20

6:00

6:10

Public Comment

Executive Session

Roundtable/Action Commission

ltems
Adjournment

Board Calendar Reminders:

L. Withrow

0

Resolution 2026-14 2004 Ford E 350 bus (FM)

Resolution 2026-15 ECG Machine (FM)

Resolution 2026-16 Rural Health Collaborative IT Emergency
Interlocal (FM)

RCW 42.30.110(1)(g) to evaluate the performance of a public
employee.

7/9/2026 Medical Staff Meeting Bragg Room/TEAMS 7-8:30 am
7/9/2026 Quality Committee Bragg Room/ TEAMS 1-3pm
TBA Credentialing Committee TBA TBA
7/23/2026 Finance Committee Bragg Room/ TEAMS 10 am
7/28/2026 Board Education Bragg Room/TEAMS 12:15 pm
7/28/2026 Regular Board Meeting Bragg Room/ TEAMS 1:30 pm
8/13/2026 Quality Committee Bragg Room/ TEAMS 1-3pm
TBA Credentialing Committee TBA TBA
8/20/2026 Finance Committee Bragg Room/ TEAMS 10 am
8/25/2026 Board Education Bragg Room/TEAMS 12:15 pm
8/25/2026 Regular Board Meeting Bragg Room/ TEAMS 1:30 pm
9/10/2026 Quality Committee Bragg Room/ TEAMS 1-2:30pm
TBA Credentialing Committee TBA 11:30 am
9/24/2026 Finance Committee Bragg Room/ TEAMS 10 am
9/29/2026 Board Education Bragg Room/TEAMS 12:15 pm
9/29/2026 Regular Board Meeting Bragg Room/ TEAMS 1:30 pm




Chelan County Public Hospital District No. 2
Regular Meeting of the Board of Commissioners
Meeting Minutes June 23, 2026 at 1:30 pm

Commission Attendance:

(L7 not present XJ present)

Jordana LaPorte Mary Murphy, Secretary XLen England
Lori Withrow, Chair X Doug Gibson, Vice Chair

Staff Participants: A. Edwards, J. Barich, B. Fields, A. Benegas, Jim Cussins, T Lautiki

Community Members:

Recorder: Wendy Kenck

Agenda Item Topic/Action
e L. Withrow called the meeting to order at 1:30 pm and recited the Mission
statement.
Call to Order e L. Withrow expressed appreciation for the work and due diligence
Chair Report demonstrated during this week's strategic planning sessions. She recognized

the time, effort, and collaboration contributed by leaders and staff and
thanked everyone for their commitment to helping shape the organization's
future direction, priorities, and long-term success.

Public Comment e No Public Comment

e Consent Agenda
0 J. Cussins led the discussion regarding Bad Debt and Charity Care finances
O J. LaPorte motioned to approve the Consent Agenda, seconded, and motion
approved.

Consent Agenda

e L. Withrow, Chair announced an Executive Session at 1:36 pm for 15 minutes,
scheduled to end at 4:01 pm, citing RCW 70.44.062 and RCW 42.30.110(1)(o) to
consider information regarding staff privileges and matters discussed by quality
improvement committees.

0 L. Withrow extended the Executive Session 5 minutes

0 L. Withrow extended the Executive Session 5 minutes

0 L. Withrow announced Executive Session ended at 2:01 pm. The Board
returned to the open meeting.

0 Action Following Executive Session:

Executive Session » D. Gibson, after reviewing the medical recommendations from the
Medical Executive Committee (MEC), motioned to approve the Initial
appointment of May Fu, DO (Pathology) and Brent Morel, MD (Tele-
neurology) with the reappointment of Tyler Jankowski, DO,
(Pathology), Amit Kansara, MD (Tele-neurology), Joseph Freeburg, MD
(Tele-neurology), Kinjal Desai, MD (Tele-neurology), Kishan Patel, MD
(Tele-neurology), Kyle Ogami, MD (Tele-neurology), Robert Lada, MD
(Tele-neurology), Ketan Davae, MD (Tele-radiology), Renata Kesala, DO
(Tele-radiology), Scott Chang, MD (Tele-radiology) and noted
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Christopher Hughes, MD (Emergency Medicine), Felipe Gutierrez, MD
(Infectious Disease), Christine Malino, MD (General Surgery) chose not
to renew their privileges, seconded, motion approved.
e Med Staff Report: One resident will begin rotations this year. Drs. Lemire and Carver
will complete their residency programs and will be leaving the area.

e Finance:
0 J. Cussins provided highlights to the unaudited May 2026 finance report.

= ], Cussins presented highlights from the unaudited May 2026 financial
report. Financial statement completion was delayed due to payroll
system GL interface and account mapping issues, as well as
reconciliation delays resulting from the county cybersecurity incident.
Following his review, J. Cussins reported the statements are materially
accurate and recommended approval as presented, noting only minor
potential variances between liabilities and cash balances.

0 J. Cussins reported on the Revenue Cycle for May.
0 M. Murphy motioned to approve the Charity Care Policy, seconded, motion
approved.
0 M. Murphy motioned to approve the 2025 Financial Audit, seconded, motion
approved.
0 M. Murphy motioned to accept the financial report, second, motion approved
Reports 0 J. Cussins reported that all required USDA items have been completed, which

allows the movement forward with the purchase of a building and property.

e CEO Report: A. Edwards provided updates on conceptual plans for improvements to
the Primary Care and Express Care Clinic facility, including discussions related to facility
enhancements and branding consistency.

e Strat Plan: No update to present

e Community Connection Opportunities:

0 L. Withrow attended the Manson Community Council meeting and shared
key discussion topics with the Board.

0 M. Murphy attended a Chelan City Comprehensive Plan meeting and
reported on the Apple Blossom Center subarea plan; development is
expected to include more than 700 housing units and cottages. City
Comprehensive Plan approval anticipated by year-end and ongoing annual
reviews and adjustments.

0 A. Edwards attended the Foundation meeting and presented the employee
assistance application process. He also requested a standardized reporting
format for fund activity to improve transparency and awareness of available
resources.

e EMS Capital Project Update: S. Ottley provided a progress update on the EMS Capital
Project. Current timelines target September 15 for project completion and September
30 for issuance of the certificate of occupancy. October will be dedicated to furnishing
the facility and completing supply installation, with a grand opening anticipated in
November. A. Edwards recommended that two Board members participate on the
grand opening planning committee.

e Strategic Planning: The Board discussed upcoming strategic planning activities,
including the decision to conduct the planning session in person only.

Old Business

New Business e The Governance Committee presented a proposed Desired Skills of a Commissioner
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Public

Executive Session

Action Items

Adjournment

Attest:

document for Board discussion and feedback. Board suggested posting to LCH website
with position description.
An update was provided on EPIC fundraising efforts. Guild B is actively fundraising in
support of EPIC and has requested additional information and assistance to support
its efforts. L. Withrow will arrange a meeting.
D. Gibson motioned to approve Resolution 2026-13, seconded, motion approved.
No Public Comment
L. Withrow announced an Executive Session at 4:23 PM for 30 minutes to end at 4:53
PM citing RCW 42.30.110(1)(g) to evaluate the performance of a public employee. An
Action could be anticipated.

0 L. Withrow extended the Executive Session 15 minutes

0 L. Withrow extended the Executive Session 15 minutes

0 L. Withrow extended the Executive Session 7 minutes

0 Executive Session ended at 5:30 pm and the Board resumed in open meeting.
D. Gibson and J. LaPorte volunteered to serve on the EMS Grand Opening Committee.
W. Kenck will post the Desired Skills of a Commissioner document and Board
Commissioner position descriptions on the LCH website.
The Governance Committee will develop commissioner biographies for display on the
reader boards located throughout LCH facilities.
J. LaPorte volunteered to participate in Guild B fundraising meetings in support of the
EPIC project.
Roundtable discussion
L. Withrow adjourned the meeting at 5:40 pm

Mary Murphy, Secretary

Aaron Edwards, CEO

Wendy Kenck, Executive Assistant
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Chelan County Public Hospital District No. 2
Special Meeting of the Board of Commissioners
Meeting Minutes June 25 & 26, 2026

Commission Attendance: DAY 1 June 25, 2026

(L not present X present)

Jordana LaPorte Mary Murphy, Secretary XLen England
Lori Withrow, Chair X Doug Gibson, Vice Chair

Staff Participants: A. Edwards, S. Ottley, T. Lautiki, L. Sahlinger, Dr. Freed, S. Ottley
Guests: Alan Yordy, Brock Slabech

Community Members:

Recorder: Wendy Kenck

Agenda Item Topic/Action
Call to Order e L. Withrow called the meeting to order at 5 pm on June 25, 2026 and recited the
mission statement.
New Business e Presentation by Brock Slabach, NRHA Executive Director, regarding issues and trends

in Rural Healthcare.
Public e No Public Comment
e Roundtable discussion

Adjournment e L. Withrow adjourned the meeting at 6:50 pm on June 25, 2026

Commission Attendance: DAY 2 June 26, 2026
(L7 not present X present)
Jordana LaPorte Mary Murphy, XLen England

Lori Withrow, Chair Secretary
XIDoug Gibson, Vice Chair

Staff Participants: A. Edwards, S. Ottley, T. Lautiki, L. Sahlinger, Dr. Freed, S. Ottley
Guests: Alan Yordy, Ron Rerko

Community Members:

Recorder: Wendy Kenck

Agenda Item Topic/Action

Call to Order e L. Withrow called the meeting to order at 8:03 am on June 26, 2026

e L. Withrow expressed appreciation for the efforts to gather and sustain a
strong, responsive organization serving the community. She acknowledged
past growth and thanked leadership and staff for their continued work in an
evolving environment with ongoing funding challenges. She emphasized the
need for thoughtful planning, strong leadership, and engaged governance to
navigate these challenges. She noted the Board's responsibility to focus on
broader strategic priorities and to ensure the strategic plan outlines a clear
direction over the next three years to achieve the greatest impact and long-
term financial stability. She welcomed Alan Yordy as a facilitator and
encouraged active participation in the process.
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A. Edwards expressed appreciation for the Board's dedication and support and
echoed the remarks shared by Chair Withrow. He thanked Alan Yordy, Brock
Slabach, and AWPHD for their contributions and support.

New Business e A strategic planning session was conducted by Alan Yordy, TIG Consulting, to
review organizational performance, assess current challenges, and establish
priorities for the upcoming planning horizon.

e An Al presentation provided by Ron Rerko, Senior Director, Wellhive

e Group breakout session: Participants reviewed current strategic goals,
evaluated priorities, and adjusted them to align with emerging needs and
changing conditions.

Adjournment L. Withrow adjourned the meeting at 3:15 pm on June 26, 2026
Attest:
Mary Murphy, Secretary Aaron Edwards, CEO

Wendy Kenck, Executive Assistant
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DATE June 2026

TOTAL BAD DEBTS - HOSPITAL $270,187.07
TOTAL MEDICARE BAD DEBTS $3,278.32
TOTAL BANKRUPTCY $0
TOTAL CHARITY CARE - HOSPITAL $156,555.35
TOTAL MEDICARE CHARITY CARE - $0

TOTAL ATTESTATION $430,020.74

I, The undersigned, do hereby certify that the accounts, as described on the attached “bad debt list”, have
been duly examined and have been duly processed in accordance with the hospital credit/collection policies. It is
hereby submitted and recommended to the Governing Board that the said accounts be turned over to outside

professional collector (s) as indicated on the attached list.

BOARD DESIGNATED AUDITOR DATE:

BOARD APPROVAL

DATE:

CHAIR

VICE CHAIR

SECRETARY

MEMBER

MEMBER

ATTEST. ADMINISTRATOR

Form 02-a Revised 4-26-95



BOARD MTG -

WARRANT #'S A/P AMOUNT CAPITAL JUNE 2026 WARRANT#'S PAYROLL AMOUNT pay period
ACH S 99,119.99 DIRECT DEPOSIT $  720,963.78 5/30/2026
243606-243658 $  492,765.08 PAYROLL TAXES $  308,565.34 5/30/2026
ACH S  340,456.46 CHILD SUPPORT S 712.61 5/30/2026
243659-243715 S 320,471.40 PAYROLL TAXES - IDAHO & MONTANA $ 1,193.00 5/30/2026
243716-243717 S 3,862.59 DIRECT DEPOSIT S 721,369.88 6/13/2026
DOR $ 17,783.30 PAYROLL TAXES $  284,586.19 6/13/2026

ACH $  153,718.84 CHILD SUPPORT S 712.61 6/13/2026
243718-243760 $  358,598.39 PAYROLL TAXES - IDAHO & MONTANA $ 374.00 6/13/2026
DIRECT DEPOSIT S 734,555.30 6/27/2026

PAYROLL TAXES $  307,978.52 6/27/2026

CHILD SUPPORT S 760.61 6/27/2026

PAYROLL TAXES - IDAHO & MONTANA $ 452.00 6/27/2026

S 1,786,776.05

$ 1,031,434.73




Finance Committee Meeting Minutes

Group:
Finance Committee

July 21, 2026 at 1:30 p.m. in person and via Teams

Facilitator: Jordana LaPorte

| Recorder: W. Kenck

Member Attendance:

Jordana LaPorte, BOC

Doug Gibson, BOC (virtual)

Shawn Ottley, COO/CFO Aaron Edwards, CEO (virtual)
Jim Cussins, Interim CFO Rhianna Montgomery, CNO

Participants:
Guests:

Fl — For Information; FD — For Discussion; FR — For Recommendation

Agenda Item

Topic/Action

1. Callto Order

J. LaPorte called the meeting to order at 1:38 p.m.

2. New Business

J. Cussins reviewed highlights from the Revenue Cycle report.

The committee reviewed the ERP selection process and next steps for
scheduling vendor demonstrations.

S. Ottley reviewed the 2025-2026 Capital Budget Sources and Uses.

The Finance Committee recommends Board review of the disposal of the
2004 Ford E-350 bus and ECG machine.

J. Cussins previewed a new 10-year budget projection.

The committee reviewed the price increase for the insurance renewal.

3. Reports

J. Cussins reviewed the new finance report format. The committee
recommends presenting the format to the Board for review.

4. Action Items

V. Bodle clarify how revenue from the former hospital is applied to
amortization.
Review Budget Workshop schedule at the Board meeting.

5. Adjournment

Meeting adjourned at 3:56 p.m.
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Unaudited Financial Statements

for

For the Month ended June 2026
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Inpatient Charges
Outpatient Charges
Total Charges

Contractuals write-offs
Charity

Bad Debt

Total reductions from
Charges

Net Patient Revenue
Other operating revenue

Total Operating Revenue

Salaries & Wages
Employee Benefits
Professional Fees

Food Supplies

Minor Equipment
Supplies

Plant Utilities

Purchase Services
Repairs and Maintenance

Public Relations/Recruitment
Lease/Rental

Insurance and Professional
Liability

License/Taxes
Dues/Subscriptions/other
Travel/Training

Statement of Revenue and Expense

Lake Chelan Health

For the Month ended June 2026

Current Month Year -To-Date
Actual Budget Var Actual Budget Var Prior Year
$ 686,695 $ 811,193 $ (124,498) $ 4,248,422 $ 5,217,347 $ (968,925) $ 3,706,391
$ 7,448,555 $ 8,126,339 $ (677,784) $ 41,965,822 $ 39,405,634 $ 2,560,187 $ 31,679,260
$ 8,135,250 $ 8,937,531 $ (802,281) $ 46,214,244 $ 44,622,981 $ 1,591,263 $ 35,385,651
$ 3,193,841 $ 3,977,202 $ 783,361 $ 19,313,501 $ 19,857,224 $ 543,724 $ 13,707,688
$ 156,555 $ - $ (156,555) $ 821,872 $ - $ (821,872) $ 534,338
$ 169,146 $ - $ (169,146) $ 1,378,588 $ - $ (1,378,588) $ 1,174,883
$ 3,519,542 $ 3,977,202 $ 457,660 $ 21,513,960 $ 19,857,224 $ (1,656,736) $ 15,416,908
$ 4,615,708 $ 4,960,330 $ (344,622) $ 24,700,283 $ 24,765,757 $ (65,473) $ 19,968,743
$ 80,496 $ 71,085 $ 9,410 $ 281,142 $ 426,512 $ (145,370) $ 310,127
$ 4,696,204 $ 5,031,415 $ (335,211) $ 24,981,426 $ 25,192,269 $ (210,843) $ 20,278,870
$ 2,260,294 $ 2,115,902 $ (144,392) $ 13,093,491 $ 12,765,934 $ (327,556) $ 10,803,889
$ 490,804 $ 451,549 $ (39,255) $ 2,925,379 $ 2,724,354 $ (201,025) $ 2,295,456
$ 486,615 $ 514,921 $ 28,306 $ 2,554,305 $ 3,089,525 $ 535,220 $ 1,717,514
$ 21,053 $ 23,260 $ 2,207 $ 138,178 $ 139,558 $ 1,379 $ 128,318
$ 69,075 $ 38,518 $ (30,557) $ 229,073 $ 231,108 $ 2,035 $ 88,961
$ 257,782 $ 364,615 $ 106,833 $ 1,826,875 $ 1,820,447 $ (6,428) $ 1,147,566
$ 29,111 $ 38,466 $ 9,355 $ 196,844 $ 230,794 $ 33,950 $ 176,110
$ 339,500 $ 368,236 $ 28,736 $ 1,930,808 $ 2,209,416 $ 278,608 $ 2,645,497
$ 110,002 $ 100,392 $ (9,610) $ 625,238 $ 602,353 $ (22,884) $ 560,078
$ 4,154 10,453 6,299 62,076 $ 62,718 641 53,855
$ 79,437 46,382 (33,055) 303,312 $ 278,292 (25,020) $ 253,487
$ 34,459 $ 45329 $ 10,870 $ 320,204 $ 271,972 $ (48,232) $ 252,619
$ 22,303 $ 36,461 $ 14,158 $ 140,492 $ 218,816 $ 78,324 $ 149,211
$ 68,740 $ 72,659 $ 3,919 $ 408,717 $ 435,954 $ 27,237 $ 366,674
$ 7,550 $ 15,491 $ 7,941 $ 71,919 $ 92,943 $ 21,024 $ 52,124
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Statement of Revenue and Expense

Lake Chelan Health
For the Month ended June 2026
Current Month Year -To-Date
Actual Budget Var Actual Budget Var Prior Year
Total Operating Expenses $ 4,280,878 $ 4,242,632 $ (38,245) $ 24,826,911 $ 25,174,184 $ 347,273 $ 20,691,357
EBIDTA $ 415,326 $ 788,783 $ (373,457) $ 154,515 $ 18,085 $ 136,430 $ (412,487)
Depreciation $ 307,122 $ 365,828 $ 58,705 $ 1,933,857 $ 2,194,967 $ (261,110) $ 1,738,330
Amortization $ 65,200 $ 64,583 $ (617) $ 392,080 $ 387,500 $ 4,580 $ 379,914
Operating Income $ 43,004 $ 358,372 $ (315,368) $ (2,171,422) $ (2,564,382) $ 392,960 $ (2,530,732)
Tax Revenue $ 350,062 $ 204,874 $ 145,188 $ 2,118,767 $ 1,341,368 $ 777,400 $ 2,046,238
Other non operating Revenue $ 86,990 $ $ 86,990 $ 702,918 $ - $ 702,918 $ 1,379,828
Other non operating Expense $ (626) $ $ (626) $ (5,008) $ - $ (5,008) $ (3,008)
Interest expense $ (189,516) $ $ (189,516) $ (950,049) $ - $ (950,049) $ (922,921)
Interest Income $ 12,867 $ - $ 12,867 $ 90,345 $ - $ 90,345 $ 196,749
Total Non operating $ 259,777 $ 204,874 $ 54,903 $ 1,956,974 $ 1,341,368 $ 615,606 $ 2,696,886
Net Margin $ 302,781 $ 563,246 $ (260,465) $ (214,449) $ (1,223,015) $ 1,008,566 $ 166,154
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Key Indicators
Deduction %

Net Reimbursement %
Charity %

Bad Debt %

SWB % of NPR

Benefits as a % of Wages
Supplies % of NPR
EBIDTA Margin
Operating Margin

Net Margin

Other Key Indicators
Days Cash on Hand
Net AR days

Debt Service Coverage Ratio
Ave age of plant
FTE's

Statement of Revenue and Expense

Lake Chelan Health

For the Month ended June 2026

Current Month Year -To-Date
Actual Budget Var Actual Budget Var Prior Year
43.3% 44.5% 1.2% 46.6% 44.5% -2.1% 43.6%
56.7% 55.5% 1.2% 53.4% 55.5% -2.1% 56.4%
1.9% 0.0% -1.9% 1.8% 0.0% -1.8% 1.5%
2.1% 0.0% -2.1% 3.0% 0.0% -3.0% 3.3%
58.6% 51.0% -7.6% 64.1% 61.5% -2.6% 64.6%
21.7% 21.3% -0.4% 22.3% 21.3% -1.0% 21.2%
7.4% 8.5% 1.1% 8.8% 8.7% -0.1% 6.7%
8.8% 15.7% -6.8% 0.6% 0.1% 0.5% -2.0%
0.9% 7.1% -6.2% -8.7% -10.2% 1.5% -12.5%
6.4% 11.2% -4.7% -0.9% -4.9% 4.0% 0.8%
Actual Target Prior Month Prior Year End
60 120 54 71
67 50 69 76
1.97 1.25 1.74 1.60
4.89 8-12years 4.77 4.65
275 271 234
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Cash flow

Lake Chelan Health
For the Month ended June 2026

Month Year to date

Cash at beginning
of Period $ 7,447,241 $ 8,553,460
Cash

Disbursements $ (3,504,488) $ (18,350,470)
Cash Receipts $ 8,075,377 $ 31,995,166
Journal Entries $ (1,180,677) $ (3,082,295)
Payroll $ (2,556,519) $ (10,834,926)
Change in cash $ 833,693 $ (272,525)
Cash at end of

Period $ 8,280,935 $ 8,280,935
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Balance Sheet
Lake Chelan Health

Assets Current Month  Prior Month Liabilities CurrentMonth  Prior Month
Current assets 6/30/2026 6/30/2026
CASH $ 1,649,960 $ 296,716 ACCOUNTS PAYABLE $ 667,143 $ 956,155
PATIENT RECEIVABLES $ 19,636,529 $ 19,934,490 ACCRUED PAYROLL $ (59,269) $ (6,659)
LESS: RESERVES FOR ALLOWANCES $ (10,146,190) $ (10,565,519) ACCRUED VACATION/HOLIDAY/SICK PAY $ 1,914,817 $ 1,904,602
Net Patient Account Receivables $ 9,490,338 $ -
ESTIMATED THIRD-PARTY PAYOR SETTLEMENTS $ 895,439 $ 1,224,850 ACCRUED PAYROLL $ 73,203 $ 389,438
OTHER RECEIVABLES $ (2,943,577) $ (140,219) OTHER CURRENT LIABILITIES $ 1,547,165 $ 1,312,757
INVENTORIES $ 393,817 $ 407,061 INTEREST PAYABLE $ 88,099 $ 525,379
PREPAID EXPENSES $ 371,000 $ 384,039 CURRENT PORTION OF LTD $ 1,204,038 $ 1,204,038
TOTAL CURRENT ASSETS $ 9,856,977 $ 11,541,417 TOTAL CURRENT LIABILITIES TOTAL CURRENT LIABILITIES $ 5,435,196 $ 6,285,712
2018 Bonds $ 17,951,552 $ 17,952,761
2013 Bonds $ 3,896,171 $ 3,895,741
General Reservces $ 1,113,299 $ 231,711 USDA Loan $ 17,886,818 $ 17,921,277
2018 Bond $ 783,831 $ 1,107,179 Leases/PUD payable $ 2,560,896 $ 2,560,896
USDA Restricted $ 547,200 $ 547,200 Paid Leave $ 89,941 $ 89,941
Costal $ 50,017 $ 50,016 2025Bonds $ 1,392,555 $ 1,392,555
Internally restricred reserves $ 4,136,628 $ 5,214,419 2026 Bonds $ 2,600,000 $ -
TOTAL LIMITED USE ASSETS $ 6,630,975 $ 7,150,524.95 TOTAL LONG TERM LIABILITIES $ 46,377,933 $ 43,813,171
LAND $ 4,133,845 $ 4,133,845
Clinics $ 5,570,759 $ 2,969,105
EQUIPMENT $ 9,664,124 $ 9,536,867
SOFTWARE $ 2,245,630 $ 2,245,630
NEW HOSPITAL $ 44,757,019 $ 44,757,019
LOCUM HOUSING $ 691,665 $ 691,665
GASB 87 BUILDINGS AND EQUIPMENT $ 4,561,351 $ 4,561,351
CONSTRUCTION-IN-PROGRESS - PROJECTS $ 8,933,276 $ 7,112,744
CONSTRUCTION-IN-PROGRESS - HOSPITAL $ 113,942 $ 113,942
LESS: ACCUMULATED DEPRECIATION $ (18,922,484) $ (18,615,362)
LESS: GASB 87 AMORTIZATION $ (1,834,871) $ (1,769,670)
NET PROPERTY, PLANT, & EQUIPMENT $ 59,914,257 $ 55,737,136.14
DEFERRED ITEMS $ 2,406,824 $ 2,408,429 DEFERRED ITEMS $ 9,405,731 $ 9,451,461
UNRESTRICTED FUND BALANCE $ 17,804,621 $ 19,160,435
YTD Net Revenue/(Expenses) $ (214,449) $ (1,873,271)
TOTAL ASSETS $ 78,809,032 $ 76,837,507.41 TOTAL LIABILITIES AND NET ASSETS $ 78,809,032 $ 76,837,507
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Patient Statistics
Lake Chelan Health
For the Month ended June 2026

Current Month
Actual Budget Variance Prior Year Actual Budget Variance Prior Year
Admissions
19 #DIV/0! 19 medical 145 #DIV/0! 113
0 0 surgical 1 0
11 #DIV/0! 7 OB 40 35
30 0 #DIV/0! 26 Acute 186 0 #DIV/0! 148
3 #DIV/0! 1 Swing Bed 21 #DIV/0! 33
1 #DIV/0! 6 Total Deliveries 39 #DIV/0! 33
Patient Days
69 84@ (18%) 48 medical 511 413 @ 22% 323
0 0 surgical 2 0
16 15@ 7% 1 0B 66 7@  (14%) 68
85 9@ (14%) 59  Acute 579 495 @ 17% 391
27 70@ (61%) 9  Swing Bed 164 70@ 134% 320
14 1103 27% 9 Total Newborn Days 49 53@ (8%) 47
126 180 @ (30%) 77 TOTAL PATIENT DAYS 792 618 @ 28% 758
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Overview:

Lake Chelan Health had a positive net margin of $302,000 for the month of June. Charges were
below budget by $802,000 due to lower volumes compared to budget. Net patient revenue was
also below budget by $344,000. Net reimbursement percentage was better than budget at
56.7%, driven by a reduction in the contractual allowance. Total operating expenses were
slightly over budget by $38,000, or 1%, for the month. Non-operating revenues were over
$54,000 for the month. Year to date, the net margin is negative (5214,000) compared to a
negative budget margin of (51,223,000), or a positive variance of $1,000,000.

Volumes:

Total patient days were 30% below budget for the month and 28% over budget year to date.
Emergency department visits were above budget by 8% for the month and 6% year to date.
Surgeries were below budget by 37% for the month and 44% below budget year to date. Finally,
clinic visits were below budget by 9% and slightly below budget year to date by 3%.

Net patient revenue:

Net patient revenue was $4.6 million, the highest all year. This was driven by a reduction in
contractual allowances, and total accounts receivable decreased from $19.9 million to $19.6
million. We also had the highest cash collections for the month at $4.4 million. This follows May
cash collections, also at $4.4 million.

Expenses:

Salaries, wages, and benefits as a percentage of net operating revenue were 58.6%, the lowest
level all year. This was still above the budgeted rate of 51%, but still a positive sign of
performance. Supplies as a percentage of net patient revenue were 7.4%, lower than budget at
8.5%. Year to date, supplies as a percentage were 8.8%, slightly above budget at 8.7%. We will
be switching to a new group purchasing organization by December of this year.

Non-operating revenue and expenses were favorable to budget for the month and year to date
by $54,000 and $615,000, respectively.

Balance Sheet:

Cash improved this month with $4.4 million collected in patient receivables and $3 million
received from the commerce grant. Offset by payments to Graham of $1.7 million. Days cash on
hand increased by 6 days from the previous month. Accounts receivable days also decreased 2
days from the prior month and 9 days from the prior year and now sits at 67 days with a target
of 50.



Lake Chelan Health

Executive Dashboard
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CEO Board Report (as of 7/23/2026)

People:

e Dr. Bindu Nayak, Endocrinology, began seeing patients on 7/20 and will be practicing two days per week.

e Dr. Trish Papadoupolos, Rheumatology, is expected to begin practicing one day per week in September.

e Ross Brown, PA-C, will start in Primary Care in September, bringing more than 11 years of regional practice experience.

e \We have a few applicants for our open pharmacist position.

e LCH has approximately 30 open positions across clinical, provider support, ancillary/technical, and administrative roles.
Applicants can view openings and apply at lakechelanhealth.org under Careers.

Community:

e Teams managed our busiest holiday weekend while also responding to the Chelan Hills Fire. July 3-5, the ED cared for 90
patients, while EMS responded to 27 calls and completed 4 transfers. Their response reflected strong dedication and
resilience during a challenging period for the community.

® LCH and CVCH met for a productive OB discussion and reaffirmed a mutual commitment to establish an OB Task Force
focused on high-level collaboration and recommendations.

e | participated in the WSHA Summer Board Retreat and Board meeting, focused on hospital resiliency, enterprise risk, court
engagement, and responsible use of Al in clinical care.

e At the Rural Collaborative Board meeting in Ellensburg, CEOs discussed rural advocacy with the Governor’s Office, the
Washington Medical Coordination Center, rural revenue cycle services, and Year 1 Rural Health Transformation priorities.

Quality:

e Quality hired Lauren Bloch, MA, as a third Informatics support staff member to support the EMR transition and clinic
workflows.

e July’s Quality Star is Catherine “Cat” LaViolette for her work improving Employee Health records and DNV survey readiness.

e We are implementing an interface between Pyxis and the EHR to enhance patient safety and streamline medication
management.

e We are preparing to launch TeleNeurology, building on TeleStroke to provide more specialized care locally and reduce
transfers when appropriate.

e Jamie Devin, ED/Charge RN, and Brenda Hanson, Surgical Services Director, were nominated for March of Dimes Nurse of
the Year Awards. Recipients will be announced November 6 in Seattle.

e  Dusty Williams and Nicole Bell attended a Medicare Coding and Billing Bootcamp this week.

Financial:

e June closed with a positive net margin of $302K; YTD net margin is -5214K versus a budgeted -$1.223M, a favorable
variance of about $1M.

e Net patient revenue reached $4.6M, cash collections were $4.4M, days cash on hand improved by 6 days, and AR days
decreased to 67.

e  Working towards improved coding, prior authorization, and additional billers through the Rural Health Enterprise (RHTP
CBO Project).

e Shawn and Jim are working on our “Sources and Uses” document as we plan for upcoming projects.

Building for the Future:

Specialty referral volumes continue to grow across Cardiology, General Surgery, Dermatology, ENT, Orthopedics,
Endocrinology, Audiology, Sports Medicine, and Urology.

Working on RHTP projects with the Rural Health Collaborative. Year one we are participating in: 1. GPO conversion 2. CBO
3. Rev Cycle Direct Support 4. Rev Cycle Automation 5. Expand Shared Reference lab.



For our WSHA RHTP work we are thinking ERP funding, conversion of 1212 to clinical space (stress/ultrasound), med water
improvement (OR), conversion of a LDRP room to a step down unit, elements of the clinic remodel, ED door conversion for
better patient transport, new doors in materials to be able to get oversized packaging into the building without having to
unpackage.

YTD specialty referrals through 7/20 include Orthopedics 397, Dermatology 315, General Surgery 305, ENT 274, Cardiology
252, Urology 48, Endocrinology 34, Sports Medicine 32, and Audiology 31.

Endocrinology, planned Rheumatology, and added Primary Care capacity support our strategy to expand local access.

EMS building remains on time and stands a chance of coming in under budget. Working on our plans for our grand opening
celebrations which are tentatively scheduled for October 315t from 10am-2pm with VIP tours during the week before.
Working towards onsite visits for our selected ERP vendors to help narrow the list. We have challenges with our current IT
solution and our timeline for ERP implementation and EHR implementation.



CHELAN COUNTY PUBLIC HOSPITAL DISTRICT #2
Lake Chelan Health
Chelan County, WA

RESOLUTION No. 2026-14
Disposal of 2004 Ford E 350 bus

A RESOLUTION of the Board of Commissioners of Public Hospital District No. 2, Chelan
County, Washington (the ‘District’), to authorize the disposal of hospital surplus items; and

WHEREAS, Lake Chelan Health (LCH) a public hospital in the State of Washington, is
committed to the responsible management and disposal of assets; and

WHEREAS, the EMS department has identified the following items as surplus to
departmental needs:
e 2004 Ford E 350 bus

WHEREAS, an assessment has determined that this equipment is no longer needed for
hospital purposes and should be disposed of in accordance with applicable laws and hospital
policies;

BE IT RESOLVED, that the Board of Commissioners of Chelan County Public Hospital
District No. 2 hereby adopts the following:

1. The items described above are declared surplus and are authorized for disposal.

2. The approved method of disposal is to sell the equipment, in accordance with hospital policy
and applicable regulations.

The Controller is authorized to oversee and document the disposal process in compliance with
all applicable state and local regulations.

A record of the disposal, including method and justification, shall be maintained for auditing
purposes.

ADOPTED AND APPROVED, by the Board of Commissioners, Chelan County Public
Hospital District No. 2, at an open public meeting thereof this 28th day of July 2026 with the
following Commissioners being present and voting in favor of the resolution.

CHAIRPERSON OF THE BOARD SECRETARY
VICE CHAIRPERSON MEMBER
MEMBER CEO

CC: Controller, Materials



CHELAN COUNTY PUBLIC HOSPITAL DISTRICT #2
Lake Chelan Health
Chelan County, WA

RESOLUTION No. 2026-15
Disposal of ECG Machine

A RESOLUTION of the Board of Commissioners of Public Hospital District No. 2, Chelan
County, Washington (the ‘District’), to authorize the disposal of hospital surplus items; and

WHEREAS, Lake Chelan Health (LCH) a public hospital in the State of Washington, is
committed to the responsible management and disposal of assets; and

WHEREAS, the Rural Health Clinic has identified the following items as surplus to
departmental needs:
e DRE-True ECG 12 Machine, Asset tag# 9495

WHEREAS, an assessment has determined that this equipment is no longer working and
should be disposed of in accordance with applicable laws and hospital policies;

BE IT RESOLVED, that the Board of Commissioners of Chelan County Public Hospital
District No. 2 hereby adopts the following:

1. The items described above are declared surplus and are authorized for disposal.

2. The approved method of disposal is to scrap the equipment, in accordance with hospital
policy and applicable regulations, as it has been deemed unusable.

The Controller is authorized to oversee and document the disposal process in compliance with

all applicable state and local regulations.

A record of the disposal, including method and justification, shall be maintained for auditing
purposes.

ADOPTED AND APPROVED, by the Board of Commissioners, Chelan County Public
Hospital District No. 2, at an open public meeting thereof this 28" day of July 2026 with the
following Commissioners being present and voting in favor of the resolution.

CHAIRPERSON OF THE BOARD SECRETARY
VICE CHAIRPERSON MEMBER
MEMBER CEO

CC: Controller, Materials



CHELAN COUNTY PUBLIC HOSPITAL DISTRICT #2
Lake Chelan Health
Chelan County, WA

RESOLUTION No. 2026-16
IT Emergency Mutual Aid Interlocal Agreement

A RESOLUTION of the Board of Commissioners of Public Hospital District No. 2, Chelan
County, Washington (the ‘District’), approving the terms of the Interlocal Agreement for
Information Technology Emergency Mutual Aid among rural public hospital districts; authorizing
and directing the Chief Executive Officer of the District to execute that agreement and carry out
its terms; and providing for filing under RCW 39.34.040.

WHEREAS, RCW 70.44.003 authorizes public hospital districts to provide “hospital
services and other health care services for the residents of such districts and other persons”;
and

WHEREAS, the Washington state legislature has determined that maintaining the viability
of health care service delivery in rural areas is a primary goal of state health policy and that it is
critical to the survival of Washington’s rural hospitals that cooperative and collaborative
arrangements among rural public hospital districts be pursued; and

WHEREAS, the Public Hospital District statute, Chapter 70.44 RCW, and the Interlocal
Cooperation Act, Chapter 39.34 RCW, expressly authorize rural public hospital districts to enter
into joint agreements and contracts, and RCW 70.44.450 specifically authorizes cooperative
agreements among rural public hospital districts as defined in RCW 70.44.460; and

WHEREAS, the District is a rural public hospital district as defined in RCW 70.44.460 and
a member of Washington Rural Health Collaborative, doing business as The Rural Collaborative
(“TRC”); and

WHEREAS, information technology emergencies — including ransomware attacks,
system outages, and infrastructure failures — pose significant risks to hospital operations and
patient care, and the Interlocal Agreement for Information Technology Emergency Mutual Aid
(the “Agreement”), in the form attached hereto as Exhibit A, establishes a voluntary framework
under which participating rural public hospital districts may request and provide personnel and
equipment support during such emergencies, with TRC serving solely as Administrative
Coordinator and not as a party, no obligation on any hospital to provide or accept aid, deployed
personnel remaining employees of the providing hospital, a two-day gratuitous period with
reimbursement thereafter, and insurance, confidentiality, and business associate protections;
and

WHEREAS, the Commission has determined that it is in the District’s best interest and in
the best interest of the District’s residents and other persons served by the District to become a
party to the Agreement; NOW, THEREFORE,

BE IT RESOLVED, that the Board of Commissioners of Chelan County Public Hospital
District No. 2 as follows:

1. The Commission approves the Agreement in substantially the form attached hereto as Exhibit
A, and the Chief Executive Officer of the District, or his or her designee, is authorized and
directed to execute the Agreement on behalf of the District, with such non-material modifications



as the Chief Executive Officer, in consultation with legal counsel, deems necessary, and to carry
out its terms and conditions.

2. The Chief Executive Officer is authorized to designate, and keep current with TRC, the
District’s activation authorities under Exhibit A, Section 3.2 of the Agreement.

3. Pursuant to RCW 39.34.040, prior to the Agreement’s entry into force as to the District, the
executed Agreement shall be filed with the Chelan County Auditor or listed by subject on the
District’s website or other electronically retrievable public source.

ADOPTED AND APPROVED, by the Board of Commissioners, Chelan County Public
Hospital District No. 2, at an open public meeting thereof held in compliance with the
requirements of the Open Public Meetings Act this 28" day of July 2026 with the following
Commissioners being present and voting in favor of the resolution.

CHAIRPERSON OF THE BOARD SECRETARY

VICE CHAIRPERSON MEMBER

MEMBER CEO
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