aﬂ Chelan County Public Hospital District No. 2
A= N Special Meeting of the Board of Commissioners

LAKE CHELAN October 16, 2025, at 8:00 am via TEAMS

Meeting ID: 238 456 746 766 Passcode:LXUi6v
Agenda HEALTH

Mission- “To provide the highest quality healthcare with compassion and respect to the community we serve.”
FI — For Information; FD — For Discussion; FM — For Motion; FA — For Acceptance; FR-For Resolution

Time  Agenda Item Facilitator Topic/Action
8:00 1. Callto Order/ J. LaPorte
Changes to Agenda
8:03 2. Public Comment
8:05 3. Old Business Commissioners/ A. CHNA (FD)
S. Ottley
10:00 4. New Business Commission A. 2026 Budget Review/Workshop (FD)

a. Operating Budget (FD)
b. Capital Budget (FD)

11:50 5. Public Comment

11:55 6. Roundtable/Action Commission
Items
12:00 7. Adjournment



