AGENDA
0800-0815 - Review of the Objectives and the plan for the day
0815-1130 - SWOT Analysis — Group and Team Exercise (break will be built in)
TEAMS

1. Len, Lori, Aaron, Marcus

2. Jordana, Doug, Brant, Tara

3. Mary, Rhianna, Shawn, Dr. Freed
1130-1200 - Lunch served in Brag Room
1200-1245 - Develop Objectives from the results of the SWOT exercise.
1245-1300 - Review Leadership Team SWOT Objectives from July 7 Exercise
1300-1315 - Review Executive Leadership Teams' Objectives
1315-1345 - Using the Objectives List, develop a final list of objectives
1345-1400 - Break
1400-1415 - Ranked voting on the objectives list
1415-1500 - Review current STRAT plan

1500-1515 - Break

1515-1700 - Addendum to current plan to include new objectives from today's exercise



