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Chelan County Public Hospital District No. 2
Regular Meeting of the Board of Commissioners

June 18, 2024, at 1: 30 pm via T EAMS

Agenda 
M i ssi on- “ T o provide the highest quality healthcare with compassion and respect to the community we serve.”  

F I  – F or I nformation;  F D – F or Discussion;  F M – F or Motion;  F A – F or Acceptance;  F R- F or Resolution
T i m e A g end a  I tem F a c i l i ta tor T opi c / A c ti on
1: 30 • Call to Order J. LaPorte

1: 32 • Chair Report J. LaPorte

1: 43 • Public Comment • LifeNet:  Meigan Kemp

1: 50 • Consent 
Agenda

Commission A. Regular Board Meeting Minutes 5/28/2024 (F M)
B. Warrants &  Vouchers (F M)
C. Bad Debt &  Charity Care (F M)
D. Special Board Meeting Minutes 6/10/2024 (F M)
E. F inance Committee Minutes 6/17 /2024 (F M)

1: 55 • Ex ecutive 
Session

A. RCW 42.30.110(1)(o) T o consider information 
regarding staff privileges or quality improvement 
committees under RCW 7 0.41.205 

2: 10 • Reports L. Sahlinger/M. Hillman 
B. T ruman

A. Edwards
S. Ottley
S. Ottley
Commission

A. Credentialing (F M)/Med Staff Report (F M)
B. F inancial Committee Report (F A)

a. Medicare Cost Report
C. CEO Report (F I )
D. Strat Plan KPI  Report (F I )
E. Master F acility Plan Presentation (F D)
F . Board Advocacy/Community Connections (F D)

a. Survey &  listening sessions– Our Valley Our 
F uture

3: 10 • Old Business M. Miller A. Primary Care U pdate (F I )
B. Q uality Rounding (F I )
C. WSHA conference – break- out planning/schedule (F D)
D. Representative Dr. Kim Schrier Letter (F D)

3: 45 • New Business A. Policy:  Outpatient Service Orders by Non- Privileged 
Providers (F A)

B. PERC – Application (F M)
4: 00 • Roundtable 

/Action I tems
Commissioners

  4: 10 • Public 
Comment

4: 15 • Ex ecutive 
Session

A. RCW 42.30.110(1)(g) Evaluate the performance of a 
public employee.

5: 00 • Adjournment



 
Board Calendar Reminders: 
 
 

6/20/2024 DEI Committee 1212 Conference/ TEAMS 1 pm 
6/24-6/26 WSHA Conference   

 
7/3/2024 Compliance, Privacy, & Risk Committee 1212 Conference Room 10 am – 11 am 
7/8/2024 TBA  Bragg Room/ TEAMS 9 am  
7/11/2024 Med /OB Staff/ED Clinical Line Services Bragg Room/TEAMS 7am-9am 
7/11/2024 Quality Committee Bragg Room/ TEAMS 1 pm – 3 pm 
7/18/2024 DEI Committee 1212 Conference/ TEAMS 1 pm 
7/17/2024 Finance Committee Bragg Room/ TEAMS 10 am – 12 pm 
7/23/2024 Regular Board Meeting Bragg Room/ TEAMS 1:30 pm 

 
8/7/2024 Compliance, Privacy, & Risk Committee 1212 Conference Room 10 am – 11 am 
8/8/2024 Med Staff/Peer Review Bragg Room/ TEAMS 7:15 am – 9 am 
8/8/2024 Quality Committee Bragg Room/ TEAMS 1 pm – 3 pm 
8/12/2024 TBA  Bragg Room/ TEAMS 9 am  
8/15/2024 DEI Committee 1212 Conference/ TEAMS 1 pm 
8/21/2024 Finance Committee Bragg Room/ TEAMS 11 am 
8/27/2024 Regular Board Meeting Bragg Room/ TEAMS 1:30 pm 

 
9/4/2024 Compliance, Privacy, & Risk Committee 1212 Conference Room 10 am – 11 am 
9/12/2024 Med Staff/Peer Review Bragg Room/ TEAMS 7:15 am – 9 am 
9/12/2024 Quality Committee Bragg Room/ TEAMS 1 pm – 3 pm 
9/9/2024 TBA  Bragg Room/ TEAMS 9 am  
9/18/2024 Finance Committee Bragg Room/ TEAMS 11 am 
9/19/2024 DEI Committee 1212 Conference/ TEAMS 1 pm 
9/24/2024 Regular Board Meeting Bragg Room/ TEAMS 1:30 pm 
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Commission Attendance:  
(☐ not present ☒ present)
☒ Jordana LaPorte, Chair
☒ Lori Withrow, Vice Chair

☒ Mary Murphy, Secretary 
☒Doug G ibson

☒Len England

Staff Participants: A. Edwards, B. T ruman, S. Ottley, R. Montgomery, L. Sahlinger, B. McCracken, M. Miller, J. F . England, K. Brown,
J Phetteplace, M. McCormick, A. T homas
Guests: Dr. Hippe
Community Members:
Recorder: Wendy Kenck

Agenda Item Topic/Action

1. Call to Order • J. LaPorte called the meeting to order at 1: 30 pm and recited the mission statement.

2. Public 
Comment

• No public comment

3. Chair’ s Report

• J. LaPorte ex pressed gratitude for the very productive strategic meeting held last week and 
thanked the board and staff for their active participation. She appreciated everyone' s 
contributions.

4. Consent 
Agenda

• Edits to Agenda:
o Reports:  Add item e. Congressional Representative Letter
o New Business:  Add item D. Resolution 2024- 3

• Edit to Strat Meeting:
o Attendees - Len England present

• M .  M oti on m oti oned  to a pprov e C onsent A g end a w i th  ed i ts,  sec ond ed ,  m oti on pa ssed .

5. Ex ecutive 
Session

• J. LaPorte announced Ex ecutive Session at 1: 35 pm for 10 minutes to consider information 
regarding staff privileges or quality improvement committees under RCW 7 0.41.205 and RCW 
42.30.110(1)(o)  

• Ex ecutive session ended at 1: 45 pm

6. Reports

• L .  W i th row v eri f i ed  a l l  c red enti a l  f i l es a re c om pl ete f or th e proposed  l i st of  prov i d ers a nd  
m oti oned  to a pprov e th e a ppoi ntm ents a nd  rem ov a l s a s presented ,  sec ond ed ,  m oti on pa ssed .

• A. Edwards presented M. Hillman Staff Report- focusing on improving sepsis guidelines and 
standards of care at LCH. Additionally, there are a couple of in- house provider interviews 
scheduled for this week.

• Dr. Hippe provided a Medical Chief of Staff quarterly update, highlighting the roles of Medical 
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Meeting Minutes May 28 , 2024 1:3 0 pm 
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Chief of Staff, Chief Medical Officer, and the Medical Staff Committee. A Q & A session followed, 
covering Q uorum attendance and Bylaw changes/updates.

• F inance:
o B. T ruman presented the unaudited April 2024 F inance.

 Noting the Bad Debt &  Charity Care percentage has increased.
 Advancing with the U SDA proposal with the outside vendor Consultant
 MRI  options are under consideration, with a proposal pending from the Vendor 

regarding the total cost to purchase a machine.
 Proposed an increase in Signature Levels approvals for purchase of items.

• M .  M u rph y  m oti oned  to a pprov e th e i nc rea se i n S i g na tu re L ev el s a s 
presented ,  sec ond ed ,  m oti on a pprov ed .

 D .  G i b son m oti oned  to a c c ept th e U na u d i ted  A pri l  2 0 2 4  F i na nc i a l R eport,  
sec ond ed ,  m oti on a pprov ed .

• A. Edwards shared the CEO Report with additional notes of interest:
o Highlight the Rehab department for managing an increase in workload and adapting 

gracefully to the growth. 
o Noted that the average ED to MSU  admit times is concerning at 6.5- 7  hours per patient.

• S. Ottley presented an overview of April’ s Key Performance I ndicator (KPI ) dashboard.
• Board Advocacy/Community Connections

o Apple Blossom Parade, Heritage Heights Kick- off, Memorial Day Parade
o G overnance Committee drafted a letter to encourage Representative Kim Schrier to be 

part of the Congressional Bipartisan Rural Health Caucus
 L .  W i th row  m oti oned  to a pprov e th e d ra f ted  l etter to R epresenta ti v e S c h ri er,  

sec ond ed ,  a pprov ed .

7 . Old Business
• T oday’ s Department Rounding session with the Board was very informative. D. G ibson and M. 

Murphy in attendance enjoyed the opportunity to meet with staff.

8. New Business

• T he clinic trailer, funded by a grant received by LCH, has been delivered. Service opportunities 
have been discussed, offering a chance to ex pand LCH’ s scope, with operational processes 
currently being developed.

• DEI  Charter review:
o Edits:  Add ‘ others as invited’  under ‘ Membership of the Committee shall include’
o M .  M u rph y  m oti oned  to a pprov e th e D i v ersi ty ,  E q u i ty ,  &  I nc l u si on c h a rter w i th  th e ed i ts 

m enti oned ,  sec ond ed ,  m oti on a pprov ed .
• Susie F enton received the 2024 Nurse of the Y ear award (36 years as a RN, 31 worked at LCH)
• D .  G i b son m oti oned  to a pprov e R esol u ti on 2 0 2 4 - 3 I nd epend ent C ontra c ted V end or A C H  

P a y m ents,  sec ond ed ,  m oti on a pprov ed .

9. Roundtable/Act
ion I tems

• Mention T I F  at KOZ I
• M. Murphy to incorporate edits as proposed to the letter for Representative Kim Schrier and 

send to EA for final drafting.

10. Public 
Comment

• No Public Comment
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11. Ex ecutive 
Session

• J. LaPorte announced Ex ecutive Session at 3: 45 pm for 45 minutes for 
o RCW 42.30.110(1)(g) Evaluate the performance of a public employee. 
o RCW 7 0.41.205 T o consider the minimum price at which real estate will be offered for 

sale or lease when public knowledge regarding such consideration would cause a 
likelihood of increased price.  

o RCW 42.30.110(1)(o) T o consider information regarding staff privileges or quality 
improvement committees under RCW 7 0.41.205  
 L. Withrow ex tended the Ex ecutive Session 10 minutes
 L. Withrow ex tended the Ex ecutive Session 20 minutes
 Ex ecutive Session ended at 5: 00 pm 

12. Adjournment
• No action was taken as a result of the Ex ecutive Session
• J. LaPorte adjourned the meeting at 5: 01 pm    

Attest:

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _                     _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
M. Murphy, Secretary Aaron Edwards, CEO

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
W. Kenck, Ex ecutive Assistant
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Commission Attendance:  
(☐ not present ☒ present)
☒ Jordana LaPorte, Chair (virtual)
☒ Lori Withrow, Vice Chair

☒ Mary Murphy, 
Secretary 
☒Doug G ibson

☒Len England

Staff Participants: B. T ruman, S. Ottley, C. Seaholm, C. Schmidt
Guests: S. Shewell, Hill I nternational
Community Members: none
Recorder: Wendy Kenck
Agenda Item Topic/Action

1. Call to Order • L. Withrow called the meeting to order at 9: 00 am and recited the mission statement.

2. Public 
Comment

• No Public Comment

3. I ntroductions

• S. Ottley introduced C. Seaholm, an intern for Admin currently in their first year of the MHA 
program at U W.

• S. Ottley also introduced S. Shewell from Hill I nternational, who is serving as the Owner’ s 
Representative for the current Specialty Clinic and EMS/Admin build. S. Shewell provided an 
overview of the process for G CCM, alternative deliveries.

4. Ex ecutive 
Session

• L. Withrow announced Ex ecutive Session at 9: 35 am for 45 minutes
o RCW 42.30.110(1)(d) T o review negotiations on the performance of publicly bid 

contracts when public knowledge regarding such consideration would cause a 
likelihood of increased costs.

o RCW 42.30.110(1)(b) T o consider the selection of a site or the acquisition of real estate by 
lease or purchase when public knowledge regarding such consideration would cause a 
likelihood of increased price.

 L. Withrow ex tended the Ex ecutive Session 10 minutes
 L. Withrow ex tended the Ex ecutive Session 15 minutes

• Ex ecutive session ended at 10: 45 am

5. Adjournment

• D. G ibson motioned to purchase the MRI  system not to ex ceed $ 2,121,681.00 plus tax es and 
permit fees seconded, motion approved.

• M. Murphy motioned to approve the asking price of the real estate purchase plus modifications
pending inspection, seconded, motion approved.

o J. LaPorte abstained from the vote.
• L. Withrow adjourned the meeting at 10: 48 am    

Attest:

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _                     _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
M. Murphy, Secretary Aaron Edwards, CEO

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
W. Kenck, Ex ecutive Assistant

Chelan County Public Hospital District No. 2
Special Meeting of the Board of Commissioners

Meeting Minutes June 10, 2024 9:00 am 
in person and via Microsoft TEAMS
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MINUTES 

Group: 
Finance Committee  

June 18, 2024 at 9 AM in person and via Teams 
Facilitator:  Jordana LaPorte Recorder: Wendy Kenck 

Member Attendance: 

☒ Doug Gibson, BOC 

☒ Jordana Laporte, BOC  

☐ Shawn Ottley, COO/CNO 

☒ Brant Truman, CFO 

☒ Aaron Edwards, CEO 

Participants: Clarissa Seaholm 

FI – For Information; FD – For Discussion; FR – For Recommendation 

Agenda Item Topic/Action 
1. Call to Order • J. LaPorte called the meeting to order at 9:08am 
2. New Business • ERX submitted a proposal for services that includes higher hourly rates, 

additional charges for holiday pay and travel expenses. 

• B. Truman presented a slideshow featuring data from the Rural Hospital 

across the state highlighting the lack of funds, limited cash on hand, and 

high accounts receivable. 

• B. Truman reviewed the Medicare Cost Report as submitted. 
3. Old Business • B. Truman has a meeting scheduled with Hicks, LLC within the next two 

weeks, and they will be onsite in July for meetings with the Finance 
Committee. 

• Complications have arisen with the L&I certification for the MRI purchase 
from Siemens. 

4. Reports • B. Truman presented the unaudited May Financial Statement 

• B. Truman reviewed the Budget timeline with edits to include Budget 

Workshop. 

 

5. Adjournment • J. LaPorte adjourned the meeting at 10:50am 

 



















2023.   Track to KPI-72 – KPI 76



 2024 AWPHD & WSHA Rural Hospital Leadership Conference 

Sunday, June 23 
3:30 PM: Conference registration opens 
 
7:00 PM – 8:00 PM: Ice Cream Social 
Monday, June 24 
7:00 AM – 8:00 AM: Yoga on the Beach 
 
8:00 AM – 9:00 AM:  Breakfast 
 
9:00 AM – 10:00 AM:  Transforming Rural Health Care: Navigating the Digital Frontier, Dr. Geeta 
Nayyar 
 
10:00 AM – 11:00 AM: AI & the Digital Transformation in Healthcare, Maddie Haller & Lee Kuo, 
Ogden Murphy Wallace & Cassie Sauer, WSHA 
 
11:00 AM – 12:00 PM: Breakouts 
 

• Asking Voters for Funding; What it Means and How to Get There, Matt Ellsworth, AWPHD + 
Member Panel 

• Rural Hospital Finances: Challenges, Opportunities & How to Advocate for your Hospital, 
Eric Lewis & Chelene Whiteaker, WSHA 
 

12:00 PM – 1:00 PM: Lunch 
 
12:30 PM – 1:00 PM: Washington State Political Musical Chairs, Jacqueline Barton True, Cassie 
Sauer & Chelene Whiteaker, WSHA 
 
1:00 PM – 2:00 PM: The CEO Performance Evaluation: Best Practices & Recommendations, Kim 
Russel 
 
4:00 PM – 6:00 PM: Reception at Harmony Meadows Tennis Resort* 
*Guests of all ages are welcome. Guest ticket required for guests 21 and over. 
Tuesday, June 25    
7:00 AM – 8:00 AM: Yoga on the Beach 
 
8:00 AM – 9:00 AM: Breakfast 
 
9:00 AM – 10:00 AM: The Board’s Role in Safety & Quality, Kimberly McNally 
 
10:00 AM – 11:00 AM: Breakouts 
 

• A CEO Discussion Session with Kim Russel: Supporting Your Board in its Role of 
Governance (CEOs only) 

• Stealth Jets, Helicopters & Space Stations: The Role of Boards in Using Data to Guide 
Strategy, Abby Berube & Darcy Jaffe, WSHA 
 

11:00 AM – 12:00 PM: Breakouts 



 2024 AWPHD & WSHA Rural Hospital Leadership Conference 

 
• Straight From the Board Room: Governance Case Studies, Kim Russel 
• Reproductive Health Services in Rural Communities: Legal Requirements, Quality 

Considerations, and Community Engagement, Taya Briley & Zosia Stanley, WSHA + 
Member Panel 
 

12:00 PM – 12:45 PM: Lunch 
 
12:00 PM – 1:30 PM: CEO & Board Chair Meeting 
 
12:45 PM – 1:30 PM: What’s New in Open Public Meetings and Records Rules, Steve Gross, MRSC 
 
1:30 PM – 2:30 PM: How to Be Brave, Blair Braverman 
 
2:30 PM – 4:00 PM: Rural Hospital Committee Meeting 
 
2:30 PM – 4:00 PM: Hospital Governing Boards Committee Meeting 
 
5:00 PM – 7:00 PM: BBQ on the Beach 
*Guests of all ages are welcome. No guest ticket required. 
Wednesday, June 26 
8:00 AM – 9:00 AM: Breakfast 
 
8:00 AM – 8:45 AM: AWPHD Board Meeting 
 
9:00 AM – 10:00 AM: AWPHD All-Member Meeting 
 
10:00 AM – 11:00 AM: Breakouts 
 

• Make Your Own Luck: The Value of Being Seen by Your Community, Mary Kay Clunies-
Ross, Sunshine Communications + Member Panel 

• Navigating Washington’s New Hospital Staffing Laws: How Governance Boards Can 
Support Implementation, Gena Cooper, Darcy Jaffe, Ashlen Strong + Member Panel 

•  
11:00 AM – 12:00 PM: Getting Back to Community Through Organizational Wellness, Lieven 
Callewaert 
 
12:00 PM: Adjourn 

 



P.O . Box 908 | 110 S. Apple Blossom Drive | C helan, W A 98816
Ph: 509-682-3300 | Fax 509-682-3475

LakeChelanHealth.org

5/29/2024

Dear Congresswoman Schrier,

As we watch our own rural health system safety net falling farther behind, your voice is 
especially needed now in Congress to help reverse the decline in the financial strength of 
hospitals and clinics in rural areas such as ours.  Being a pediatrician, we also believe that your 
voice would be particularly effective as part of the Congressional Bipartisan Rural Health 
Caucus. Would you consider membership in this Caucus, joining fellow Washington 
Congressional Representatives Larsen, Kilmer, and Perez? 

Chelan County Hospital District No. 2 dba Lake Chelan Health is a Critical Access Hospital serving 
a remote rural population of over 11,000 people and many more visitors throughout the year. 
Like other rural health hospitals and clinics in your Congressional District 8, our hospital 
struggles to meet the growing basic healthcare needs of our communities due to the fact that 
federal reimbursement is not covering the increasing costs of healthcare, and policies focused 
primarily on health systems in urban areas are not adequately addressing the unique needs in 
our rural area, such as higher costs of care, longer travel distances to care and lack of 
transportation, lack of access to specialty care in the community, inadequate health insurance, 
limited availability of other health and social services, and inadequate access to bandwidth. 
Lake Chelan Valley serves a diverse population (40% racial/ethnic minority) that is older (23% 
over age 65), less likely to be insured (12% vs 8% in the WA State), less affluent (40% low 
income), and less healthy (34% obese, 11% adults with diabetes). 

We are grateful for your dedicated efforts in Congress over the past five years to advocate for 
basic healthcare services, especially for the underserved. And we applaud your recent 
successful work to pass the Emergency Medical Services for Children Reauthorization Act. 

We appreciate your leadership representing our rural community, and we are at your service to 
support you in your ongoing efforts to strengthen rural health care. 

Sincerely,

Aaron Edwards, CEO

Jordana LaPorte, Chair, Board of Commissioners 
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reception staff will verify the validity and status of the provider's State License by going to the 
appropriate State's medical practitioner license website. 

4. Patient Access Services staff will then print a copy of the practitioner's license status and scan 
that, along with the faxed order form into the patient's chart. 

5. The reception staff will then notify the appropriate department of the patient and the ordered 
test or service. 

6. It is at the discretion of the Laboratory's Medical Director to review and / or reject the non-
privileged Providers orders. If lab staff reject an order, they will notify the ordering clinician. 

7. All reports are to be sent directly to the requesting Practitioner. If there is any questions about 
the requests, the Practitioner should be contacted for verification. 

DIAGNOSTIC TESTS AND SERVICES: 
1. Non-staff providers, (MD, DO, DPM, DDS, PAC, PA, ARNP, CRNA, DC, & NT) may order the 

following tests/outpatient services: 

• Diagnostic imaging 

• Laboratory Services 

• Physical Therapy / Occupational Therapy 

• EKG 

• Wound Care Therapy 

• Blood Transfusions 

• Infusion Therapy 

• PICC Insertion 

2. It is also permissible to allow physicians with a confirmed, valid license in their state to order 
services as defined in item #1. 

LIMITATIONS: 
1. Chiropractors are limited to ordering non-invasive diagnostic radiological tests (x-rays, MRI or 

CT scans) and physical therapy or rehabilitation services. 

2. Naturopaths are authorized to order only outpatient laboratory tests. 

EXCEPTIONS: 
1. Orders cannot be accepted from a member of Lake Chelan Health's medical staff or allied 

health professional whose clinical privileges have been suspended for disciplinary reasons. 

2. The Administrator On-Call may make exceptions to this policy under unusual circumstances 
taking into account the best interest of the patient's medical needs. 

Outpatient Service Orders by Non-Privileged Providers. Retrieved 6/13/2024. Official copy at http://lch.policystat.com/policy/
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Approval Signatures 

Step Description Approver Date 

Executive Review Wendy Kenck: Executive 
Assistant 

Pending 

Med Exec Committee Becky McCracken: Med Staff 
Corrdinator 

5/21/2024 

CMO Review Matthew Hillman: Chief 
Medical Officer 

5/6/2024 

Owner Patti Peters: Business Office/
Patient Acess/HIMS Manager 

5/1/2024 
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