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Chelan County Public Hospital District N o. 2
Regular Meeting of the Board of Commissioners

May 28, 2024, at 1:30 am via TEAMS

Agenda 
M ission- “ To provide the highest q uality healthcare with compassion and respect to the community we serve.”  

FI  – For I nformation;  FD – For Discussion;  FM – For Motion;  FA – For Acceptance;  FR- For Resolution
Time Agenda Item F acilitator Topic/Action
1:30 • Call to Order J. LaPorte

1:32 • Chair Report J. LaPorte

1:35 • Consent 
Agenda

Commission A. Regular Board Meeting Minutes 4/ 23/ 2024 ( FM)
B. Warrants &  Vouchers ( FM)
C. Bad Debt &  Charity Care ( FM)
D. Board Community Forum Meeting Minutes 

4/ 30/ 2024 ( FM)
E. Strat Planning Meeting Minutes 5/ 22/ 2024 ( FM)
F. Finance Committee Minutes 5/ 23/ 2024 ( FA)

1:45 • Executive 
Session

A. RCW 42.30.110( 1) ( o)  To consider information 
regarding staff privileges or q uality improvement 
committees under RCW 70.41.205 

2:00 • Public Comment

2:05 • Reports L. Sahlinger/ M. Hillman 
Dr. Hippe ( CVCH)
B. Truman
A. Edwards
S. Ottley
Commission

A. Credentialing ( FM) / Med Staff Report ( FI )
B. Chief of Medical Staff Report
C. Financial Committee Report ( FA)
D. CEO Report ( FI )
E. Strat Plan KPI  Report ( FI )
F. Board Advocacy/ Community Connections ( FD)

a. Apple Blossom Parade
b. Heritage Heights
c. Memorial Day Parade
d. Chelan Pride Festival

3:15 • Old Business Commission/ L. Sahlinger A. Quality Rounding 

3:25 • N ew Business B. Truman/ S. Ottley
Ray Eickmeyer
Rhianna Montgomery

A. Req uest: Clinic Trailer
B. DEI  U pdate:  Charter ( FM)
C. N urse of the Year recognition: Susie Fenton

4:00 • Roundtable 
/ Action I tems

Commissioners

  4:10 • Public 
Comment

4:15 • Executive 
Session

A. RCW 42.30.110( 1) ( g)  Evaluate the performance of a 
public employee.

B. RCW 70.41.205 To consider the minimum price at 
which real estate will be offered for sale or lease 
when public knowledge regarding such consideration 
would cause a likelihood of increased price.

C. RCW 42.30.110( 1) ( o)  To consider information 
regarding staff privileges or q uality improvement 
committees under RCW 70.41.205 



5:00 • Adjournment   
 

 
Board Calendar Reminders: 
 
 
 
 

6/5/2024 Compliance, Privacy, & Risk Committee 1212 Conference Room 10 am – 11 am 
6/10/2024 TBA  Bragg Room/ TEAMS 9 am  
6/13/2024 Med /OB Staff/ED Clinical Line Services Bragg Room/TEAMS 7am-9am 
6/13/2024 Quality Committee Bragg Room/ TEAMS 1 pm – 3 pm 
6/17/2024 Finance Committee Bragg Room/ TEAMS 9 am 
6/18/2024 Regular Board Meeting Bragg Room/ TEAMS 1:30 pm 
6/20/2024 DEI Committee 1212 Conference/ TEAMS 1 pm 

 
7/3/2024 Compliance, Privacy, & Risk Committee 1212 Conference Room 10 am – 11 am 
7/8/2024 TBA  Bragg Room/ TEAMS 9 am  
7/11/2024 Med /OB Staff/ED Clinical Line Services Bragg Room/TEAMS 7am-9am 
7/11/2024 Quality Committee Bragg Room/ TEAMS 1 pm – 3 pm 
7/18/2024 DEI Committee 1212 Conference/ TEAMS 1 pm 
7/17/2024 Finance Committee Bragg Room/ TEAMS 10 am – 12 pm 
7/23/2024 Regular Board Meeting Bragg Room/ TEAMS 1:30 pm 

 
8/7/2024 Compliance, Privacy, & Risk Committee 1212 Conference Room 10 am – 11 am 
8/8/2024 Med Staff/Peer Review Bragg Room/ TEAMS 7:15 am – 9 am 
8/8/2024 Quality Committee Bragg Room/ TEAMS 1 pm – 3 pm 
8/12/2024 TBA  Bragg Room/ TEAMS 9 am  
8/15/2024 DEI Committee 1212 Conference/ TEAMS 1 pm 
8/21/2024 Finance Committee Bragg Room/ TEAMS 11 am 
8/27/2024 Regular Board Meeting Bragg Room/ TEAMS 1:30 pm 
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Commission Attendance:  

( ☐ not pr esent ☒ pr esent)
☐ Jordana LaPorte, Chair
☒ Lori Withrow, Vice Chair

☒ Mary Murphy, 
Secretary 
☒Doug Gibson

☒Len England

Staff Participants: A. Edwards, B. Truman, S. Ottley, R. Montgomery, L. Sahlinger, B. McCracken, M. Miller, P. McCallum, M. 
Hillman, B. Kipp, R. Eickmeyer, A. Benegas, A. Thomas, 
Guests:
Community Members:
Recorder: Wendy Kenck

Agenda Item Topic/Action

1. Call to Order • L. Withrow called the meeting to order at 1:30 pm and recited the mission statement.

2. Public 
Comment

• N o public comment

3. Chair’ s Report

• L. Withrow expressed gratitude to everyone for their efforts in enhancing culture and 
communication within the organiz ation. Emphasiz ing the importance of prioritiz ing patient and 
staff safety and acknowledge the team' s dedication to progress in a positive direction.

4. Consent 
Agenda

• D  G ib son motioned to appr ov e C onsent Agenda w ith  th e b elow  edits,  seconded,  motion passed 

5. Executive 
Session 

• L. Withrow announced Executive Session at 1:31pm for 10 minutes to consider information 
regarding staff privileges or q uality improvement committees under RCW 70.41.205 and RCW 
42.30.110( 1) ( o)     

• Executive session ended at 1:41 pm

6 . Reports

• M . M ur ph y  v er if ied all cr edential f iles ar e complete f or  th e pr oposed list of  pr ov ider s and 
motioned to appr ov e th e appointments and r emov als as pr esented,  seconded,  motion passed.

• M. Hillman spoke to the med staff update noting currently down a few FTE, filling in with WEP 
providers.

• Finance:
o B. Truman presented the unaudited March 2024 Finance. 

 N oting there is a U SDA meeting scheduled to review the loan documents.
 M . M ur ph y motioned to accept th e M ar ch  unaudited F inance R epor t,  seconded,  

motion appr ov ed.   
o RFP for Audit Cost Report Preparer was presented through the Finance Committee. The 

committee voted to recommend Eide Bailly to the Board for motion.
 M otion made b y  M . M ur ph y  to appr ov e E ide Bailly ,  seconded,  and motion 

appr ov ed.

Chelan County Public Hospital District No. 2
Regular Meeting of the B oard of Commissioners

Meeting Minutes April 23, 2024 1:30 pm 
in person and v ia Microsoft TE AMS
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• A. Edwards shared the CEO Report with additional notes of interest:
o 5 new SAN E ( sexual assault nurse examiner)  certified nurses in the facility, and an 

additional 25 WA state nurses were trained at the LCH facility.
o 5th graders participated in CPR training, EMS walk- around, and Dissection with CVCH.
o Career path program at Chelan Middle School;  departments had an opportunity to 

showcase various opportunities available in the medical field.
o ER readmission rates are the best in the last 2 years.
o 100%  Stroke compliance
o CU P-  May 1st comments are due to the city.
o Clinic is applying to the State Childrens Vaccine program -  if approved it will help

increase access to vaccinations for children
o Susie Fenton ( RN )  was announced as the N urse of the Year

• S. Ottley presented an overview of March’ s Key Performance I ndicator ( KPI )  dashboard.   
• L. England attended the Lake Chelan Health &  Wellness Foundation meeting in April and will be 

creating a report to keep the group up to date.  

7. Old Business

• Strategic Planning:  Scheduled for May 22nd, starting at 7:30 am with breakfast and concluding 
at 4 pm in the Bragg Room.

• Community Forum:  Reminder: Slides are due today to the Governance Committee.
• Weagant Paintings:  Approved for loan to the Community Center.

8. N ew Business

• Resolution 2024- 02 Amendment to the CEO Contract
o M . M ur ph y  motioned to appr ov e R esolution 2 0 2 4 - 0 2 ,  seconded,  motion appr ov ed.

• Policies:
o M . M ur ph y  motion to appr ov e th e C omplaint &  G r iev ance R esolution P olicy  and 

P r ocedur e,  seconded,  motion appr ov ed.
o D . G ib son motioned to appr ov e th e P eer  R ev iew  policy ,  seconded,  motion appr ov ed.
o M . M ur ph y  motioned to appr ov e th e Outpatient S er v ice Or der s,  seconded,  motion 

appr ov ed w ith  edits.

9 . Roundtable/ Act
ion I tems

• Aaron, Rhianna, Codi, and Lori to RSVP and attend the Heritage Heights ceremony on May 15th 
at 11 am.

• M. Murphy to attend the Diabetes Prevention Meeting on May 23rd.
• May 4th, 4- 5:30: Ruth Keys'  50 years celebration at the Chamber.
• Louise to initiate an I SO project with Admin regarding the Bragg funds for education. 
• N urse of the Year, Susie Fenton, to be added to the Community Forum agenda.
• Shawn and Aaron to attend the City Planning Meeting on May 1st for CU P and traffic study.
• Aaron to discuss parking for construction crew with Heritage Heights.
• Wendy to reserve Campbell' s for May 21st at 5:30 pm and send invites to all attendees. 
• Wendy to send Dietary Req uest for Strat Planning.
• Aaron to follow up with Karen from Guild Y regarding the Community Forum.
• Group to meet at the Senior Center at 4:30 pm for Forum set up.  
• Aaron to coordinate with the Community Center for the loan of the 3 Weagant paintings.
• Louise to amend the wording from ' patient'  to ' complainant'  in the Complaint Policy.
• Patti to edit N PI  ( procedure item I )  and spell it out on the policy, Outpatient Order
• Board members to attend the May 11th and May 23rd Parades.

10. Public 
Comment

• N o public comment

11. Executive 
Session 

• L. Withrow announced Executive Session at 3:35 pm for 40 minutes for RCW 42.30.110( 1) ( g)  to 
Evaluate the performance of a public employee

o M. Murphy extended the Executive Session 15 minutes
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o M. Murphy extended the Executive Session 15 minutes
o M. Murphy extended the Executive Session 15 minutes   
o Executive Session ended at 5:00pm 

12. Adjournment
• N o action was taken as a result of the Executive Session
• L. Withrow adjourned the meeting at 5:01 pm    

Attest:

___________________________________________                    ______________________________________ 
M. Murphy, Secretary      Aaron Edwards, CEO

___________________________________________  
W. Kenck, Executive Assistant







    
DATE April 2024 
 

 
TOTAL BAD DEBTS - HOSPITAL  $220,182.32 
      TOTAL MEDICARE BAD DEBTS $7,890.71 

TOTAL BANKRUPTCY  $1,433.82 
TOTAL CHARITY CARE – HOSPITAL $43,736.93  
TOTAL MEDICARE CHARITY CARE - $1,897.51 

 
 

TOTAL ATTESTATION  $275,141.29 
 
 

I, The undersigned, do hereby certify that the accounts, as described on the attached “bad debt list”, have 
been duly examined and have been duly processed in accordance with the hospital credit/collection policies. It is 
hereby submitted and recommended to the Governing Board that the said accounts be turned over to outside 
professional collector (s) as indicated on the attached list. 
 

 
                  

BOARD DESIGNATED AUDITOR______________________DATE:_____________________ 
 
 
 

BOARD APPROVAL 
 

DATE:_________________ 
 

 
CHAIR_______________________________________________________ 

 
VICE CHAIR__________________________________________________ 

 
SECRETARY__________________________________________________ 

 
MEMBER_____________________________________________________ 

 
MEMBER_____________________________________________________ 

 
ATTEST. ADMINISTRATOR_____________________________________ 

 
Form 02-a          Revised 4-26-95 
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Commission
Attendance:  
( ☐ not pr esent ☒ pr esent)
☒ Jordana LaPorte, Chair
☒ Lori Withrow, Vice Chair

☒ Mary Murphy, 
Secretary 
☒Doug Gibson

☒Len England

Staff Participants: A. Edwards, S. Ottley, L. Sahlinger, R. Eickmeyer, A. Benegas, C. Venegas, G. Rohrich Jr, M. Miller, 
Guests: Guild Y, Guild B., Lake Chelan Health and Wellness Foundation

Recorder: Wendy Kenck

Agenda Item Topic/Action

1. Call to Order • J. LaPorte called the meeting to order at 5:30 pm and recited the mission statement.
Board members were introduced.

2. Presentation
• Power point presentation by the Board of Commissioners and LCH staff
• Guild Y, Guild B, and Lake Chelan Health and Wellness Foundation spoke to each of their 

efforts in the community around healthcare.

3. Public 
Comment

• Questions and Answer session from the community
• Topics discussed:

• Consistency of Specialty Services
• Water rights and issues for continued growth of healthcare services
• Appreciation of communication to the community
• Finances and Charity Care changes
• Recognition items from the old hospital building
• Health care portal and electronic medical record
• Types of Services the community would like to have at the hospital and clinics.

4. Adjournment • J. LaPorte adjourned the meeting at 7:28 pm

Attest:

___________________________________________                    ______________________________________ 
M. Murphy, Secretary Aaron Edwards, CEO

___________________________________________
W. Kenck, Executive Assistant

Chelan County Public Hospital District No. 2
Community Forum

Meeting Minutes April 30, 2024 5:30 pm 
in person at the Chelan Senior Center
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Commission Attendance:  
(☐ not present ☒ present)
☒ Jordana LaPorte, Chair
☒ Lori Withrow, Vice Chair

☒ Mary Murphy, 
Secretary 
☒Doug Gibson

☐Len England

Staff Participants: A. Edwards, S. Ottley, L. Sahlinger, R. Eickmeyer, A. Benegas, T. Lautiki, R. Montgomery, M. Hillman, B. 
Truman, M. Miller
Guests: A. Yordy, B. Slabech
Recorder: Wendy Kenck

Agenda Item Topic/Action:

1. Call to Order 

• Breakfast 7:30-8:00am
• J. LaPorte called the meeting to order at 8:00 am and recited the mission statement.

Board members were introduced.
• A. Edwards recommended an Agenda amendment to include a Executive Session for 

RCW 42.30.110(1)(d) To review negotiations on the performance of publicly bid 
contracts

o M. Murphy motioned to accept the amendment to the agenda, seconded, 
motion approved.

2. Presentation
• Power point presentation by B. Slabach, COO NRHA, on rural hospitals across the nation.

3. Executive 
Session

• J. LaPorte announced Executive Session at 11:05 am for 30 minutes for RCW 
42.30.110(1)(d) To review negotiations on the performance of publicly bid 
contracts.

o L. Withrow extended the Executive Session 10 minutes
o J. LaPorte extended the Executive Session 15 minutes
o L Withrow extended the Executive Session 10 minutes
o Executive Session ended at 12:10 pm

4. Break • Lunch Break till 12:30 pm
5. Presentation/ 

Discussion
• Power point presentation by A. Yordy
• Break out into three work groups to discuss3-4 main organizational goals and their KPI’s.

6. Public 
Comment

• No Public Comments

7. Adjournment • J. LaPorte adjourned the meeting at 3:00 pm

Attest:
___________________________________________                    ______________________________________ 
M. Murphy, Secretary Aaron Edwards, CEO

___________________________________________
W. Kenck, Executive Assistant

Chelan County Public Hospital District No. 2
Board of Commissioners Strategic Planning

Meeting Minutes May 22, 2024 7:30 am 
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MINUTES 

Group: 
Finance Committee  

May 23, 2024 at 11 AM in person and via Teams 
Facilitator:  Jordana LaPorte Recorder: Wendy Kenck 
Member Attendance: 
☒Lori Withrow, BOC 
☒ Jordana Laporte, BOC  

☐ Shawn Ottley, COO/CNO 
☒ Brant Truman, CFO 

☒ Aaron Edwards, CEO 

Participants:  Sam Nau, Vickie Bodle,  

FI – For Information; FD – For Discussion; FR – For Recommendation 
Agenda Item Topic/Action 

1. Call to Order • J. LaPorte called the meeting to order at 11:04 am 
2. New Business • V. Bodle presented the unaudited April Financial Statement 

• B. Truman presented bids from two USDA account representatives to the 
Finance Committee and is recommending GL Hicks Financial. 

• B. Truman presented a proposed change to the 'Signature Level Dollar 
Amount'. The finance committee recommends presenting the proposal to 
the Board for approval. 
 

3. Old Business • B. Truman reviewed the latest MRI proposals with Siemens and is 
researching a cash proposal versus a lease purchase. More information will 
be forthcoming. 

4. Reports • S. Nau presented a Power BI table showcasing a draft of the Revenue and 
Expenses of each dept. 

• S. Nau presented a Revenue Cycle and HFMA update 
5. Adjournment • J. LaPorte adjourned the meeting at 12:47pm 

 



















APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY

**KPI-5.  By July 2023 50% of all wages will be 
within +/- 15% of the standard pay rage defined in 
the Wage Plan.

100%

**KPI-8.  100% of all Leader's Meetings and All 
Staff Meetings will include a Values focus. 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

**KPI-9.  100% of all new employee orientation 
will include a presentation related to LCH values. 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

**KPI-10.  Employee Satisfaction survey will 
include a question related to values knowledge 
(establish baseline).

100%

** KPI-45.  Aggregate Quality Score >90%
86.6% 85.6% 80.0% 86.4% 79.4% 70.0% 65.0% 57.0% 72.0% 49.0% 48.0% 85.0%

**KPI-47.  Service line development / 
improvement metrics will be executed at => 77% 36% 27% 50% 45% 54% 61% 69% 50%

**KPI-68.  Facility Master Plan complete by July 
2023.   Track to KPI-72 – KPI 76

100%
**KPI-77.  Meet 100% of the 5 key HFMA 
indicators 

20% 40% 40% 20% 20% 40% 40% 40% 0%
**KPI-88.  Complete 2 Community Forums 2023. 100%
**KPI-92.  Quarterly rounding / staff meeting 
attendance, by Administrative Staff. 100% 75% 75% 75%

Governance Committee KPI-1: Complete 3 
Board Community Forums 2024

1 of 2

Governance Committee KPI-2: 
Representation of hospital at Community 
meetings.

100% 100% 100% 100%

Green indicates and outcome oriented KPI
Blue indicates a process oriented KPI

          

2023 Board of Commissioners KPI DASHBOARD 2024 Board of Commissioners KPI DASHBOARD
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