
 
Chelan County Public Hospital District No. 2 

Regular Meeting of the Board of Commissioners 
May 23rd at 1:30pm via TEAMS 

Meeting ID: 263 126 243 784 Passcode: dkJHdr 
 
Agenda  
Mission - “To provide patient-centered, quality healthcare with compassion and respect.”   
FI – For Information; FD – For Discussion; FM – For Motion; FA – For Acceptance; FR-For Resolution 

Time Agenda Item Facilitator Topic/Action 
1:30 • Call to Order J. LaPorte  

1:32 • Public Comment J. LaPorte  

1:35 • Chair’s Report J. LaPorte  

1:40 • Residency Report T. Harberd A. UW Residency Program with CVCH update 

1:50 • Consent Agenda Commission B. Regular Board Meeting Minutes 4/25/2023 (FA) 
C. Warrants & Vouchers (FM) 
D. Bad Debt & Charity Care (FM) 
E. Special Meeting of the Board 05/04/2023 (FA) 
F. Governance Committee Minutes 05/09/2023 (FA) 
G. Finance Committee Minutes 5/18/2023 (FA) 

 
2:00 • Reports B. Truman  

A. Edwards 
L. Sahlinger 

A. Financial Committee Report (FA) 
B. CEO Report (FI) 
C. ISO Board Education (FI) 

 
2:45 • Old Business L. Withrow 

Commission 
S. Ottley 
A. Benegas 
S. Ottley 
S. Ottley 
Commission 

A. Community Forum (FD) 
B. Governance Committee Policies (FD, FM) 
C. Facilities Update (FD) 
D. 75 Year Celebration Update (FI) 
E. Strat Plan KPI/Dashboard (FD) 
F. Compliance Committee (FI) 
G. TIF (FD) 

4:00 • New Business  A. Employee Recognition 
 

4:10 • Roundtable 
/Action Items 

Commission  

  4:15 • Public Comment   

4:20 • Executive Session  
 

A. Evaluate the performance of a public employee.  RCW     
42.30.110(1)(g) 

B. To consider information regarding staff privileges or quality 
improvement committees under RCW 70.41.205 and RCW 
42.30.110(o) 

C. Quality and Compliance Reports. RCW 70.41.205(2) and RCW 
42.30.110 (o) 

D. Consider the selection of a site or the acquisition of real 
estate by lease or purchase RCW 42.30.110 (1)(b)   

E. To discuss with legal counsel representing the agency 
matters relating to agency enforcement actions. RCW 



42.30.110(1)(I) 

4:50 • Credentialing T. Bradley/B. 
McCracken 

A. Med Staff Report & Credentialing 

5:00 • Adjournment   
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Commission Attendance:   

(☐ not present ☒ present) 
☒ Mary Murphy, Secretary 
☒ Jordana LaPorte, Chair by Teams 

☒  Doug Gibson 
☒ Mary Signorelli by 
Teams 

☒ Lori Withrow, Vice Chair 

Staff Participants: A. Edwards, B. Truman, S. Ottley, R. McCracken, A. Benegas, P. Peters, S. Nau, B. Dietrich, L. Sahlinger, S. Krupla, 
T. Bradley 
Community Members: Contractor: Lisa (Health Care Facility and Planning), P. Gleasman, J Minnock 
Recorder: Wendy Kenck 
 
Agenda Item Topic/Action 

1. Call to Order  
 

• L. Withrow called the meeting to order at 1:34 pm, recited the mission statement. 

2. Public 
Comment 

• No public comment 

3. Chair’s Report 
• J. LaPorte expressed her appreciation to everyone for their hard work getting up to speed 

regarding the TIF 

4. Consent 
Agenda 

• On 4/13/23 minutes change the word Regular to Special in the title 
• M. Murphy motioned to approve the Consent Agenda with the above edits, seconded, motion 

approved 

5. Reports 

• B. Truman presented the March 2023 Finance Report & EMS service statistics for 2022. 
• L. Withrow verified all credential files are complete for the proposed list of providers and motioned 

to approve the full list of provisional status to full membership and reappointments as presented 
by B. McCracken, seconded, motion passed.  

• A. Edwards shared the hospital quality report & CEO report 

6. Old Business 

• D. Gibson motioned to approve the CHNA Action plan, seconded, motion accepted. 
• City Council meeting tonight, TIF discussion moved to May 9th Agenda. 

o Continue to gather information regarding the impact to the hospital and work jointly with 
the other junior taxing district partners. 

• M. Signorelli motioned to approve the Mission and Vision  Pyramid as presented by S. Ottley, 
seconded, motion approved 

• B. Truman presented the Compensation Plan document as shared in the BOC packet. 

7. New Business 

• M. Murphy motioned that D. Gibson and M. Signorelli will serve on the Quality Committee, 
seconded, motion accepted.  

• D. Gibson motioned to approve the UR Policy with grammar changes, seconded, motion approved. 
• M. Murphy motioned to approve Resolution 2023-1 Canceling Warrants, seconded, motion 

approved. J. Laporte abstained.  
• M. Murphy motioned to accept the Small Asset Dissolution Plan as presented, seconded, 

motioned approved. 
• D. Gibson motioned to dispose of the small asset dissolution list minus the 3 Weagant paintings, 
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seconded, motion passed. 
• D. Gibson motioned to approve the Capital Budget for the Hana table, seconded, motion 

approved. 

8. Roundtable/ 
Action Items 

• B. Truman to send the full Compensation document to the Board for review prior to May’s Board 
meeting. 

• S. Ottley to send full Strategic Plan draft to Board 
• Governance Committee to create a policy regarding backing up a committee member’s absence. 
• Governance Committee to review and edit the Governing Board Orientation Policy 
• T. Bradley, B. McCracken, M. Signorelli to create a Governing Board Credentialing Oversight & 

Approval Process for the Board to review and approve. 
• W. Kenck to schedule a Special Meeting of the BOC May 4th @ 1pm 

9. Public 
Comment 

• P. Gleasman expressed her appreciation and thanks for the discussion and work the team 
accomplished. 

10. Executive 
Session 

 

• 4:25 L Withrow announced Executive Session for 45 minutes to discuss: RCW 42.30 110 (1) (g) 
Evaluate the performance of a public employee; RCW 42.30.110 (1)(b) Selection of site or 
acquisition of real estate by lease or purchase and RCW 43.30.110 (1)(c) Consider the minimum 
price at which real estate will be offered for sale or lease;  S Ottley and B Truman present with 
Board.  M Signorelli and A. Edwards excused for part of the session due to potential conflict of 
interest.  

• 5:10 PM: L Withrow extends session 20 minutes. 
• 5:38 PM: Executive session ends. 
 

11. Adjournment • 5;38 PM : L Withrow adjourns meeting  
 
  
Attest:  
 
___________________________________________                    ______________________________________  
M. Murphy, Board Secretary     Aaron Edwards, CEO 
 
___________________________________________  
W. Kenck, Executive Assistant 
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Commission Attendance:   

(☐ not present ☒ present) 
☒ Mary Murphy, Secretary 
☒ Jordana LaPorte, Chair 

☒  Doug Gibson 
☒ Mary Signorelli via 
TEAMS 

☒ Lori Withrow, Vice Chair 

Staff Participants: A. Edwards, B. Truman, S. Ottley, L. Sahlinger 
Community Members: P. Gleasman 
Recorder: Wendy Kenck 
 
Agenda Item Topic/Action 

1. Call to Order  
 

• J. LaPorte called the meeting to order at 1:00pm and recited the mission statement. 

2. New Business 

• The Board discussed the city of Chelan proposed TIF and the effects to the valley, emergency 
services, growth and finances. 

o LCH to possibly hold a public Forum with Junior Districts, Chelan Council members, 
Dept of Treasury Representative, & Community. 

• Commissioners expressed appreciated for all the work that went into the Strategic Planning 
o M. Murphy motioned to approve the 2023 Strategic Plan as presented, seconded, 

motion approved. 
• D Gibson motioned to approve the Compensation Plan with grammar edits as proposed, 

seconded, motion approved 
• B. Truman updated the Board on the progress for the additional $2.2 M loan for the new 

hospital. 
• LCH did not meet the agreement with the Department of Ecology to receive the requested 

grant.   
o M. Murphy motioned to approve the Change Order Event #355 COP 122 Additional 

Contaminated Soil Cap, seconded, motion passed. 

3. Roundtable/ 
Action Items 

• A. Edwards to reach out to other Junior District partners to see if they would be interested in a 
hosting a joint Community Forum regarding the TIF 

• May 9th each board member to comment at the City Council meeting 
• Add items for 2024 Strategic Plan (debt, reserves, staff wage, etc.) 

4. Public 
Comment 

No Comment 

5. Executive 
Session 

 

• Evaluate the qualifications of an applicant for public employment or to review the 
performance of a public employee RCW 42.30.110 (1)(g) 

o Board entered executive session at 3:15pm for 30 minutes 
o At 3:45 pm Board extended the session 10 minutes 
o At 3:55 pm Board returned to the open meeting 

 
6. Adjournment • No action was taken as a result of the executive session 
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• Meeting adjourned at 3:55 pm 
 
  
Attest:  
 
___________________________________________                    ______________________________________  
M. Murphy, Board Secretary     Aaron Edwards, CEO 
 
___________________________________________  
W. Kenck, Executive Assistant 



 

 
 
 
 

MEETING AGENDA 
Name of Group: 

Governance Committee 
Date of Meeting: 

5/9/2023 
Time of Meeting: 

9:06  am 

Facilitator:  Mary Murphy Location:  Ruby Theatre 
Recorder:  Mary Murphy  
Members present: 
X BOC Representative (Mary Murphy) 
☐   CEO 

X BOC Representative (Jordana LaPorte) 

Other: {other attendees or guests} 
  

Meeting Objectives(s)/Purpose:  Regular Committee Meeting  

FI – For Information; FD – For Discussion; FM – For Motion 
Time Agenda Item Topic/Action 

9:06 am 1. Call to Order Mary called meeting to order.  

9:00 am 
 

10:00 am 
 
 
 

2. Old Business : (FD) 
 
3. New Business: (FD) 

a. Board Committee 
Participation Policy  
 
  

2.a. Reviewed and Updated Decision Matrix. Policy narrative to 
be developed. Draft to be sent to the  Board for review and 
approval. 
 
 
3.a. Reviewed draft policy "Committee Member and Alternate 
Participant". Draft to be sent to the Board for review and 
approval. 
 
 
 
 

10:00 am 3. Adjournment  

Next meeting:  TBD 
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MINUTES 

Group: 
Finance Committee  

05/18/2023 at 9:00 AM in person and via Teams 
Facilitator:  Jordana LaPorte Recorder: Wendy Kenck 
Member Attendance: 
☐Lori Withrow, BOC
☒ Jordana Laporte, BOC

☒ Shawn Ottley, COO/CNO
☒ Brant Truman, CFO

☒ Aaron Edwards, CEO

Participants:  Doug Gibson (BOC), Vickie Bodle, 

FI – For Information; FD – For Discussion; FR – For Recommendation 
Agenda Item Topic/Action 

1. Call to Order J LaPorte called the meeting to order at 9:16 am 
2. New Business • Admin team to coordinate a meeting regarding PTO, Holiday, & Sick Pay policy

with a representative from each department to have an open discussion
together.

• LCH will be able to pull from the $11M EMS funding starting July 1st
3. Old Business • Approval from the bank regarding the New Hospital Financing and Finance will

be working with the USDA
• Finance and Wipfli  working on the math regarding LCH qualifying for the ERC.
• CMS may be able to be 100% cost-based reimbursement, working with legal

regarding the matter.
• LCH accepted as a 501c3 in 1996, the IRA is not currently listing us as a

501(c)(3) on their website, LCH is drafting a letter to resolve this discrepancy.
• SNAP will increase moving forward.

4. Reports • V. Bodle presented the April’s Financial Statement (unaudited) and the AR
Aging Report

5. Adjournment J. LaPorte adjourned the meeting at 11:08 am





















 
 

P.O. Box 908 | 503 East Highland Avenue | Chelan, WA 98816 
Ph: 509-682-3300 | Fax 509-682-3475 

 
LakeChelanHealth.org 

CEO Board Report (as of 5/19/2023) 

People: 

• Rolled out targeted staff pay increases to bring staff closer to parity with peers and industry.     

• Hosted a town hall meeting for staff, heard feedback on PTO, holiday and health insurance among other 

things.   

• Great feedback from our UW medical students we hosted during their spring break.  

• BBQ’d for staff during hospital week.    

• Dr. Teeny is up and running seeing orthopedic patients!   

Community: 

• New patio furniture and umbrellas are in and looking good!  Thank You Guild Y!   

• Continue to try to bring awareness to the City’s proposed TIF within the confines of PHD law.   

• Toured the Wenatchee Fire Station to get ideas for our upcoming EMS barn build. 

• Spent time with Dr. Harberd as he takes up his role leading the UW Residency program in Chelan.  We will 

hear from him at Board.  

• Soil mitigation is going on behind the new hospital. 

• Community yard sale on 5/19.    

• Meeting with Guild B on 5/22. 

Quality: 

• Having regular ISO 9001 leadership education meetings 

• HVAC fixes are complete, and we will begin the monitoring process of the completed system (appear to 

be incident free since 5/12).     

• Overall rating of care is running at 4.68 out 5 across 623 survey respondents.  Net promotor score remains 

at 73.   

Financial: 

• Toured the USDA though our new hospital.   

• April was a difficult month with a net loss of $141K and an operating loss of $393K.  Although our 

operating loss for the same period in ’22 was $895K.  Gross revenue was $3.8M vs $2.7M in the same 

period last year.  Year to date our total net loss is $776 (near break-even).    

Building for the Future: 

• Lease is perfected with Roots School at the highland campus.   

• Working on planning for the future home of EMS and the business office!   
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Lake Chelan Health Board Policy and Procedure 
Board Alternate Participant on Committees 

draft 5.9.23 
 
Lake Chelan Health Board members have a duty to participate as Board-appointed members of 
specific Board and Operations Committees, and according to each Committee Charter and/or 
Organizational policy.  
 
The Board recognizes the value of all Board members' understanding about the important work of 
all Board and Operations Committees where one or two Board members have a critical role.  
 
No more than two Board members at any one time may attend a committee meeting, to avoid a 
situation where a majority Board participation results in noncompliance with the Washington State 
Open Public Meetings Act.  
 
When a Board member is aware that they are not able to attend a certain scheduled committee 
meeting as the Board-appointed committee member, this Board member shall inform the Executive 
Assistant as soon as possible. The Executive Assistant shall communicate with all Board members to 
offer one Board member the opportunity to participate as a temporary alternate in that scheduled 
committee meeting.  
 
The first Board member to reply to the offer shall serve as temporary alternate participant for that 
specific scheduled committee meeting.  
 
 
 



  
 

APPLICANTS FOR CLINICAL PRIVILEGES AND/OR MEDICAL STAFF MEMBERSHIP 
Lake Chelan Health 
 
These applicants have met the core criteria by offering evidence of these items: 
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For: May 2023 

Physicians who declined to continue privileges & membership 
at LCH & requested release from Medical Staff: 

 
  Name                         Staff Category, Specialty                     
Keri Bergeson   Active, Family Medicine  

   

   

   

   

   

   

 

Medical Executive Committee 
 
Recommended:_________________________ 
 
Date: _________________ 
 
Board of Commissioner 
 
Approved:  ____________________________ 
 
Date: ___________________ Staff Category  Reappointment 

A – Active  *Required for Initial and Reappointment  
C – Consultant  **Required Only for Reappointment  
T – Courtesy   
L - Locums      
NA – Not applicable       
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