=~ HOSPITAL&CLINICS

2019 STRATEGIC BOARD PLANNING RETREAT
July 15-16, 2019
Chelan Golf Course

“IT’S ANEW DAY!”

Monday, July 15

7:30a
8a
8:30a
9a

10a
10:15a
11:45a
12:45p
2:45p
3:15p
3:45p
4p

Arrival

Opening Comments, Introductions, Review of Agenda
Opening Exercise

Status of 2019 Goals and Strategies/Initiatives

Break

“Market Assessment, Dynamics, and Challenges™
Lunch

“Key Success Factors for Rural Hospitals in the Future™
Break

Discussion and Takeaways from Today

Public Comments

Adjournment

Tuesday, July 16

7:30a
8a

Arrival

Additional Thoughts from Yesterday?
“Board Vision 2.0

Break

“Why are We Here?"

“Are We on Course?”

Lunch

2020 Pillars and Vision Elements- Any Changes?
2020 Goals Development

Break

Wrap-up, Feedback, and Concluding Remarks
Public Comments

Adjournment

DRAFT



