
 

 
 

2018 Board Retreat 
Envisioning the Future; Creating the Framework 

August 8-9, 2018  
 

 
Wednesday, August 8 

10:00-10:10 AM Welcome and Opportunity for Public Comments 

10:10 -10:30 AM 

Opening:  introductions, ground rules, retreat goals /deliverables,  
 Common, shared Vision of the District’s future 
 Overview: Vision, goals and strategies 
 How communicated to residents, payers, providers, staff, etc. 

10:30 - 11:15 AM  Team-building 
11:15 - 12:00 PM  Where is LCCH today?   

Financial, market trends, review of current goals and strategies 

12:00-12:30 PM  Lunch 

12:30-1:15 PM  Washington State health care trends and CAH/rural best 
practices 
 Structures, operations, partnerships, etc.   

1:15 - 2:40 PM Quick recap:  what services do District residents need today and 
in the future?  

2:40 - 3:00 PM Break 

3:00 - 4:30 PM 
Discussion with Ben Lindekugel, AWPHD:  Market Forces: 
Federal, State transformation and commercial payers.  What do 
they want?  Do we respond?   

4:30 - 7:00 PM Debrief/take-aways for the day, social and dinner   

Thursday, August 9 

7:30 - 8:00 AM Breakfast 

8:00 - 9:40 AM 

Visioning our Future: 15 minutes for each Board member and 
physician to provide their vision for LCCH related to scope of 
services, service area, type of hospital (still a CAH, or grow out 
to a PPS?), affiliations/partnerships, ownership/governance and 
other.   



9:40 -10:00 AM Break  

10:00 -10:50 AM Continued visioning our future  

10:50 - 11:45 AM Discussion of shared visions—where are the common themes?    
What were the greatest “surprises”?   

11:45 - 12:30 PM Lunch 

12:30 - 1:15 PM 

Taking the pulse- Break out and report back: 
 Does the vision seem right? 
 What excites you? 
 What concerns you? 
 Anything from yesterday’s trends, transformation 

efforts and best practices that we should consider? 
 What is most important? Least important? 
 Where are our gaps? Strengths? 

1:15 - 2:00 PM 

Discussion—how do we get from here to there? 
 Do we have the tools and infrastructure we need? 
 What do we need to make/buy? 
 Is there an impact on the Board and its structure 

required? 
 How do we recognize distractions? 
 Do we need/want any partnerships or collaborations? 
 Can or should we consider co-branding any services? 
 What would we expect in a partner? 
 Why would a partner be interested in us? 

2:00 - 2:15 PM Break  

2:15 - 3:00 PM Impacts/Modifications (if any) on the current strategic plan?    
What do the 2019 goals look like in support of the vision? 

3:00 - 3:45 PM Finalizing the vision and goals 
3:45 - 4:15 PM Debrief, next steps, including strategies  

4:15 PM Closing and Adjourn  
 


